PRELIMINARY AGENDA

Pre-Conference - Marriott Oceanfront

Saturday, October 12
5:00-8:30 PM VML Board of Directors Activities

Virginia Mayors Institute - Embassy Suites Oceanfront

Sunday, October 13

8:30 AM Registration Opens Virginia

8:30 - 9:00 AM Breakfast

9:00 AM - Noon Facilitated discussion on shared challenges, Mayors
responsibilities and opportunities 3

Noon - 1:00 PM Lunch InStltute

1:00 - 4:00 PM Facilitated discussion on innovating approaches October 13, 2024 - Virginia Beach

to community leadership

VML Annual Conference - Marriott Oceanfront

Sunday, October 13

. VML ANNUAL
CONFERENCE

MARRIOTT VIRGINIA BEACH OCEANFRONT
OCT. 13-15

10:00 AM Registration Opens &
1:15-2:45 PM General Session 8
2:45 - 3:00 PM Break A
3:00 - 4:30 PM General Session i’
4:30-5:00 PM Young Electeds “Pre-Game” Reception

(40 & Younger)
5:00 - 6:00 PM Welcome Reception
6:00 - 8:00 PM Awards Banquet
8:00 - 10:00 PM Live Entertainment by Soul Expressions Band

Monday, October 14

6:00 AM Recreation Activity
7:30-8:30 AM Breakfast

8:30 - 10:00 AM Urban Section Meeting
8:30-10:00 AM Town Section Meeting
8:30-10:00 AM City Section Meeting

10:15-11:15 AM
11:30 AM - 12:30 PM

Breakout Sessions

Breakout Sessions

12:30- 1:30 PM Lunch

Noon - 1:30 PM Guest/Spouse Lunch & Learn
1:00 - 3:00 PM Roundtables

1:45 -2:45 PM Breakout Sessions

3:00 - 4:30 PM Annual Business Meeting
5:00 - 6:30 PM VML Reception

Evening Dinner on your own

Tuesday, October 15

6:00 AM Recreation Activity
7:30-8:45 AM Breakfast and Raffles
9:00 - 10:45 AM General Session:

Futurecast Leadership
Exercise with Matt Lehrman

BETTER COMMUNITIES THROUGH
SOUND GOVERNMENT



