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Summer brings special events such as street fairs and festivals.
Often these are held using local government property and
facilities.

Individuals and organizations that use governmental facilities are
not covered under your local government’s insurance program. This
opens the possibility of unnecessary claims.

VML Insurance Programs (VMLIP) is pleased to offer the
User Liakility Incurance Program (TUILIP) to assist members
with insuring special events on member property.

TULIP is a low-cost insurance policy that protects both the “Tenant
User” and the local government. The

policy applies to bodily injury or property -
damage arising out of the use of the Learn moreiat:
local governments premises by Tenant WwWw.vmlins.org/TULIP*
Users.

fv www.vmlins.org | 800-963-6800
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This one is all about the kids as we
celebrate the winners of VML’ “If T
Were Mayor” essay contest (see page 21)
and riff on an observation made about
education made more than 100 years

ago that is as true today as it was then.
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By Michelle Gowdy, VML Executive Director and General Counsel

If I Were Mayor,

Regional Dinners and more
VML staff stays busy during the spring months

ML STAFF HAS BEEN going around the state recently
Vto participate in the presentations of the “If I Were
Mayor” essay contest winners. Congratulations to all our
winners and I have to say that this is such a fun part of the job!
How can you go wrong when our young people write about
how to improve their communities and then attend local govern-
ment meetings? Moreover, this is a wonderful opportunity for
local councils and boards to highlight the accomplishments of
their students and for VML staff to visit localities across the state.
The essays are truly insightful and highlight things that are
important to children: access to food, access to emergency care,
beautification projects and helping the homeless. You can read
the winning essays in this issue. I hope that like all the VML
staff you are proud of these children and impressed by the self-
less hopes and dreams they’ve expressed for their communities.
Earlier this year, VML’s President, Anita James Price brought
her Youth Council to Washington DC to learn about Federal
Advocacy. This was a great opportunity for these youth to learn
more about public service. Please let VML know if you have
Youth Councils as we would love to get them more involved!

On another note, we hosted a Newly Elected Officials event
in Abingdon in April and would like to give a quick shout-out
to the Washington County Service Authority for letting us use
their space and to the Mount Rogers Planning District Com-
mission for organizing the event. The same day, the Town of
Marion and the Holston Hills Golf Course were kind enough
to host a VML regional dinner. Special thanks to Mayor David

Virginia

Mayors
Institute

Octobar 5 - 6, 2019 - Roanoke
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Helms and Town Manager Bill Rush for their help and support.
At the dinner, I noticed that one of the Town Managers had his
daughter, who is a teacher, with him. It occurred to me that by
attending she was supporting local government and, as a young
teacher, was learning how to better explain local government to
our youth. It reinforced in my mind the idea that any chance
to talk with our youth and the people who instruct them is an
opportunity to work on civic engagement!

Looking ahead, VML is hosting a regional dinner in Ports-
mouth on May 21 and the Secretary of Veterans Affairs Carlos
Hopkins will be in attendance. We are currently working on
a date for a regional meeting in the Town of Warrenton and
other locations — so keep an eye on your eNews! We know that
summer is busy, and your schedules are crowded but we hope
to see as many of you as possible at these events.

As we enter the summer months, please note that the VML
policy and legislative committees will begin shaping VML’s leg-
islative program for 2020. The Legislative Committee will hold
its first meeting on June 6 and the policy committees will meet
Thursday, July 18, at Richmond’s downtown Marriott. If you have
issues that they should consider, please send them to me ASAP!

Finally, registration is open on our website for the 2019 Vir-
ginia Mayors Institute and the VML Annual Conference at the
Hotel Roanoke and Conference Center. The Mayor’s Institute will
run October 5-6 and the Annual Conference October 6-8. Please
make sure these dates are on your calendar and plan to attend.

Thank you for all you do for local government.




B May 21 Regional Dinner - 2019 General Assembly Update
Renaissance Hotel Portsmouth, Portsmouth, VA 23704

// May 22 —-24  Municipal Electric Power Association of Virginia (MEPAV) —
Annual Meeting
VML connects 3315 Atlantic Avenue, Virginia Beach, VA
you with a variety June 7 Virginia Building and Code Officials Association (VBCOA) —
of networking Board Meeting
and professional Richmond, Virginia, VA
development events.
Learn about these Aug. 8 Virginia Energy Purchasing Group Association (VEPGA) —
opportunities at Board Meeting
vml.org/events. Henrico County Administration Building, Henrico, VA
Aug. 15 Municipal Electric Power Association of Virginia (MEPAV) —

Board Meeting
Charlottesville, VA

Sept. 21 - 24 Virginia Building and Code Officials Association (VBCOA) —
Annual Conference and School

Hilton Oceanfront, 3001 Atlantic Ave., Virginia Beach, VA 23451

Oct. 5-8 Virginia Mayors Institute & Virginia Municipal League Annual
Conference
Hotel Roanoke and Conference Center, 110 Shenandoah Ave. NW, Roanoke,
VA 24016

Richmond teacher
named 2019 National

Mellen, Bulova join VML's staff = teacher of the vear

The City of Richmond Public Schools and
Sue Mellen has been appointed the chief of staff at VML. In this the Commonwealth of Virginia had every

position, she will be in charge of administration, finance and human _— reason to celebrate on

resources. Mellen joins the League after a 31-year finance career with April 24 when it was an-

James City County, most recently as the Director of Financial and Man- nounced that Rodney
agement Services. She holds a Bachelor of Science in Accounting from A. Robinson, a city his-
Christopher Newport University and a Master of Public Administration tory teacher, was named
the 2019  National
Teacher of the Year

Robinson is a 19-year

from Old Dominion University. During her career in James City County,
Mellen served as a member of the Community Policy and Management
Team and as a board member of Colonial Behavioral Health, the Wil-

liamsburg Regional Library and the Colonial Group Home Commission. veteran of Richmond

- Robinson - pplic Schools and has
Josette Bulova has come on board at VML as an intern for the summer. Bulova will been a history teacher at the Virgie Binford
be entering her third year this fall at Christopher Newport y Education Center since 2015. The school is
located within the Richmond Juvenile De-
tention Center and is one of 24 state-operat-

University. She is pursuing a major in communications and
a double minor in political science and human rights and
conflict resolution. She is a graduate of Robinson Second-
ary School in Fairfax County. Bulova will be working with

ed programs providing educational services
to students in juvenile detention facilities.

VML’s communications and policy teams and has already in- Robinson was named the 2019 Virginia
creased VML’ presence on Facebook. Bulova is no stranger Teacher of the Year last October and was se-
to government. David Bulova, her father, is a member of the lected as one of four finalists for the national
Virginia House of Delegates and Sharon Bulova, her grand- award in January. He is the third Virginia
mother, is chair of the Fairfax County Board of Supervisors. teacher to serve as National Teacher of the

Year — two previous Virginia teachers, B.
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Philip Bigler, the 1998 Virginia Teacher of
the Year, and Mary V. Bicouvaris, the 1989
Virginia Teacher of the Year, also went on
to be named National Teachers of the Year.

The teacher recognition program is
managed by the Council of Chief State
School Officers. Each year, the nation’s top
teacher is selected from among state teach-
ers of the year representing the 50 states, the
District of Columbia, four U.S. territories
and the Department of Defense Education
Activity. During the year of recognition, the
National Teacher of the Year has the oppor-
tunity to travel around the country serving
as an ambassador for education and an ad-
vocate for teachers and students.

U.S. Secretary of Education Betsy De-
vos presented Robinson with the award in a
ceremony at the White House on April 29.
Robinson also met with President Donald
Trump in the Oval Office.

Alexander tapped as
Elkton manager

Kim Alexander assumed the reins as the
new manager in the Town of Elkton on
May 1.
graduate of James Madi-

Alexander is a
son University, where
she earned a bachelor’s
degree in international
affairs.

From 2009-11, she
' was the town manager in
- Alexandér - Dumlfries and from 2011-
13 she served as Culpeper’s town manager.
From 2014-17, Alexander was the city man-
ager in Manassas Park.

Boone-Caldwell
recognized for service

Blacksburg Town Clerk Donna Booth-
Caldwell was recognized for her service
: to local government at
the Virginia Municipal
Clerks Association’s an-
nual conference, held
this year April 17-19 in
Roanoke.

Boone-Caldwell has
. been the town clerk in
- Booth-Caldwell - Blacksburg for nearly
40 years. She received the Master Municipal
Clerk designation from the International Insti-
tute of Municipal Clerks (IIMC) and served as
president of the state clerks’ association from
1998-99. In addition, Boone-Caldwell is on
the Board of Directors of IIMC and is an ac-
tive member of VML. She is the longest serv-
ing town clerk in Virginia and acts as a mentor
to other clerks in the Commonwealth.
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Pollitt tapped as
Glasgow manager

Eric Pollitt came on board as the town
manager in Glasgow on April 29. Pollitt was
a management analyst in
Fluvanna County prior
to assuming the position
in Glasgow. In addition,
he was an International
City/County ~ Manage-

ment Association man-

agement fellow in Tem-

pleton, MA; the chief

- Pollitt -
financial officer for the city of Shelbyville, KY
and an intern in Crestville Hills, KY. Prior to
those positions, he was a tourism councilor for

the Virginia Tourism Corporation.

Pollitt is a 2014 graduate of the Virginia
Commonwealth University, where he ma-
jored in political science. He holds a mas-
ter’s degree in public administration/public
financial management from the University
of Kentucky.

Williams named town
manager in Coeburn

Jimmy Williams began serving as the
town manager in Coeburn on May 1. He
previously served as the
town’s deputy chief of
police. Williams served
in the US. Navy from
late 1985 to early 2012.
For the last six years of
his time in the military,
he was the senior admin-

istrator of three depart-

- Williams -
ments in Virginia and West Virginia.

Williams earned an associate degree in
criminal justice administration from Colum-
bia College in Illinois.

Big Stone Gap clerk/
treasurer retires; new
clerk/treasurer appointed

Judy Hall, the clerk/
treasurer in Big Stone
Gap for the last 13
years, retired at the end
of April. Hall received
the Certified Municipal
Clerk designation from

y

= (o
Ir.'.“_d. ;?

J- .I. .\.
-~ the International Insti-

- Hall - tute of Municipal Clerks.
Amanda Hawkins, who was the
town’s accountant for the last five years, has
been named the new town clerk/treasurer.
Hawkins has been training with Hall for
several months to take over the role of clerk/
treasurer.
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Henderson appointed
as Manassas clerk

Lee Ann Henderson was appointed as the
city clerk for the City of Manassas, effective
April 29. Henderson has
extensive experience, in-
cluding serving as chief
deputy clerk and acting
clerk to the Prince Wil-
liam County Board of
Supervisors and as the
clerk to council in the

Town of Leesburg.

- Henderson -
Henderson has a Bachelor of Science

in Business Administration from Columbia
Southern University and a Master Munici-
pal Clerk certification from the International
Institute of Municipal Clerks.

Staunton hires chief
financial officer

Phillip Trayer has been named the chief
financial officer for the City of Staunton, suc-
ceeding Jeanne Colvin who retired from the
position after 39 years of service to the City.
Trayer, who will start his new position on
June 1, has more than 15 years of experience
in finance. For the last
three years, he has
been the
finance for Spotsylvania
County Public Schools.
He has also served as

director of

the director of finance
County;

- Trayer - the director of finance
for Louisa County Public Schools; the
financial coordinator and internal auditor

for  Louisa

for Loudoun County Public Schools; and
the finance director and budget analyst for
Clarke County Public Schools.

Trayer has a bachelor’s degree in busi-
ness administration and accounting and a
master’s degree in accounting.

Knox announces
retirement

Wayne Knox, the as-
sistant city manager and
community development
director for the City of
Martinsville, announced
his retirement, effective
June 30th. Knox began
his career with the City
of Martinsville in 1995

- Knox -
and became the assistant city manager/com-

munity development director in 2014.



Williamsburg
retirements announced

Williamsburg Human Services Director
Peter Walentisch retired effective May 1
and the city’s fire chief, William “Pat”
Dent announced that he will retire effective
July L.

Walentisch began his work in Wil-
liamsburg in 1990 as the director of social
services. Over the years, the social services
department was transformed into a human
services department that delivered social
services and community services programs.

Walentisch also served as the executive direc-
tor of the Williamsburg Redevelopment and
Housing Authority.

Dent was hired as the city’s deputy fire
chief in 2009 and was promoted to chief in
2010. He has more than 30 years of experi-
ence working for the City of Newport News
and the City of Williamsburg,

Walentisch and Dent
on the creation and coordination of the

collaborated
Williamsburg’s Community Emergency
Response Team/Neighborhood Response
Team program.

VML

FINANCE

VML/VACo Finance has completed
over $1 billion in financing for
Virginia local governments.

Whether you're considering a bank loan,
equipment leasing, municipal bonds,
state bond pools, or commercial paper,
we'll help you select and execute the

best option for your locality.

valocalfinance.org
MSRB-registered Municipal Advisor
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Kilmarnock manager
announces retirement

Tom Saunders, Town
Kilmar-
nock for the last ten

Manager for

'm years, announced his

- y  retirement
F et
el

effective
June 30. Saunders was

- appointed manager In
{ '}h Kilmarnock in May of

- Saunders - 2009. Prior to that he
had a nearly 30-year career in resort man-
agement and development on the Northern
Neck and Eastern Shore.

Leesburg Director of
Information Technology
appointed

Jakub “Kuba” Jedrzejczak has been ap-
pointed as the new director of information
technology for the Town
L[ of Leesburg. For the last
13 years, Jedrzejczak has

i worked for Loudoun
County. He also success-

fully operated his own

IT company in Poland
for five vyears, before

- Jedrzejczak - emigrating to the United
States in 2002.

Jedrzejczak received his degree in In-
formation Technology and Econometrics
from the University of Szczecin in Poland
in 2002. In 2010, he graduated from
Leadership Loudoun and holds multiple
technology and management certifications
including Certified Specialist in Manage-
ment Leadership (CSML), Certified Scrum
Master (CSM), and Laserfiche Certified
Professional Program (CPP).

Governor appoints local
officials to state boards

Governor Ralph Northam has appointed
or reappointed local officials to various state
boards and commissions.

Michael D. Redifer has been reap-
pointed to the Board for Contractors. Redi-
fer is the building official in Newport News.

Mark Peterson has been appointed to
the Interstate Commission on the Potomac
River Basin. Peterson is the deputy general
manager of administration for Loudoun
County.

Keith Perrigan has been reappointed
to the Board of Trustees of the Southwest
Virginia Higher Education Center. Perri-
gan is the superintendent of Bristol Public
Schools.
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John McGlennon is a professor at William
& Mary, an author of several political books
and, most significant for the purposes of
this interview, member of the Board of
Supervisors of James City County, VA.

Mary Person has earned many titles
including principal, minister of music,
councilwoman, VML committee
member and, most salient for this
interview, Mayor of Emporia, VA.

VTC: What’s something you get asked a lot as an elected
official?

John: When are my neighborhood’s roads going to be
resurfaced?

Mary: Why is my water bill so high?

VTC: John, what county bill or fee do you think is least
understood and/or drives the most complaints from residents?

John: Probably the fee we charge for bulk yard waste
pickup and disposal. We do not provide solid waste service,
and when a storm generates a lot of debris the lack of
FEMA funding means we can't offer pickup services. We
get complaints about having to pay for disposal.

VTC: Mary, do you and the council get many complaints or
requests related to the roads in Emporia?

Mary: We do not get a lot of complaints about the roads;
we try to maintain our roads and fix problems as they occur.
Our City Manager has a motto “all eyes on the City” for all
city employees and that helps with problems that may occur.

VTC: What is the most unusual question or request you've
received as an elected official?

John: A request from property owners to help them get a
supplemental tax district created to repair the dam their
properties surround.

Mary: Can you tell the school band to stop beating those
drums so loud?

VTC: John, who is your favorite drummer of all time? Why?

John: Probably Ginger Baker from his days with Cream,
because my musical taste is stuck in the late 1960s.

VTC: Mary, how do you balance the needs of the silent many
against the demands of the vocal few?

Mary: The people who would never come to a Council
meeting will often stop me in the grocery store, at church,
at different functions or any place, they may see me to
voice their concerns, needs or wants.
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ACROSS OUR GREA'R,

A three-way blind interview series conducted via email that seeks to remind our readers that
wherever you go in the Commonwealth, you find connections that make us all Virginians.

VTC: When you were new to the role, what did you find most
surprising about the job?

John: | was surprised by the high volume of reading material

Mary: | was surprised that many people did not understand the
role of the Mayor in a council-manager form of government.

VTC: John, if | didn’t know anything about how county
governments work, how would you explain to me the role of
the county board of supervisors?

John: The Board of Supervisors is an elected governing
body responsible for making policy for Virginia’s counties.

It adopts a budget, sets tax rates (especially on real estate),
adopts county ordinances and regulates land use, health,
safety and the quality of life in our communities as permitted
by the Commonwealth.

VTC: Mary, do you have a favorite book that has inspired or
informed your work as mayor?

Mary: The Bible.

VTC: What'’s your favorite kind of question to be asked by
members of your community?

John: Who can | thank for the great service | received from
county staff?

Mary: What are you doing for us in terms of jobs?

VTC: John, what’s an example of something the county has
done to bring more jobs into the area?

John: We have supported our historic and other tourism
venues with funds for programming and marketing.

VTC: Mary, what’s the nicest compliment or “thank-you” you've
received as mayor?

Mary: Most people are just appreciative that you take the
time to listen and do whatever you can to help resolve their
situation. So, the simple “thank yous” mean a lot to me.

VTC: Imagine you had to temporarily perform your duties in a
completely different part of the state. What’s something you’d
want to know before you got there?

John: What are some good places to run into citizens?
Mary: What projects are you working on?

VTC: John, what’s your favorite project that the board is
currently working on?

John: Purchase of Development Rights to preserve from
development lands that are historic or environmentally
sensitive, retain a rural character or protect a scenic vista.

VTC: Mary, what are your favorite places in Emporia to interact
with citizens?

Mary: | love to interact with citizens anywhere they may be.
However, if | had to choose it would be the grocery stores,
they are like the meeting place in Emporia.



Kids make a difference in Leesburg
Town to end use of herbicide

THE LEESBURG TOWN COUNCIL voted in late April to stop
the practice of using glyphosate, a widely-used herbicide. Some
studies have linked glyphosate to an increase in cancer along with
controlling vegetation in some areas of the town, including along
a man-made waterway that must be kept clear of weeds under
federal law.

The town’s Environmental Advisory Committee started rais-
ing the issue several years ago when town residents had made
presentations to council. This year the proponents received some
formidable help from two preteen residents. Aila McGregor, testi-
fied to council at its April 9 meeting asking that the use of the

Norfolk rolls out new

THE CITY OF NORFOLK’S Department of Recreation, Parks
& Open Space held the first of several mentorship programs,
named #TURNT, on
April 6 at the Norfolk
Boxing  Center.  The
purpose of HTURNT
(Transforming,  Unify-
ing, Recognizing Nor-
folk Teens) is to teach
leadership, life skills, and
personal development by engaging in physical fitness and team
building in a fun and interactive environment. Over 65 Norfolk

Transforming
Unifying

Recognizing
Noerfolk
EELGE

youth attended the April meeting.

Hampton offers emergency preparedness course for teens

QERE/A>
SR

herbicide be discontinued.

McGregor also presented
the results of an online peti-
tion that she initiated on the
issue. Elias Brock, another young
resident of the town, read a poem that
he had written about the use of the substance.

The council at a subsequent meeting voted to end the use of
glyphosate. Town staff are looking at other methods to keep the
channel clear, including using goats!

mentorship program

According to a city media release, the April session opened
with remarks from Mayor Kenneth Cooper Alexander, Council-
man Paul Riddick, Councilwoman Andria McClellan, Coun-
cilwoman Courtney Doyle, Sheriff Joe Baron, and Director of
Recreation, Parks & Open Space Darrell Crittendon. Hank and
Sandra Sawyer (Lake Taylor High School Football, and Girls
Basketball coaches, repectively), facilitated a session on leader-
ship, character, emotional intelligence, and the importance of
having a high moral compass and being a person of influence.
Coach Mustafa McDowell of Team Norfolk Boxing also pro-
vided a boxing demo and tips on conflict resolution.

Additional #TURNT sessions will take place monthly
through September at locations throughout the city.

TEENAGERS IN HAMPTON had the opportunity to learn how
to save lives and property during a one-day emergency prepared-
ness course scheduled for Saturday, May 4 at a city fire station.

Sponsored by Hampton’s Citizens” Unity Commission and
the Office of Emergency Management; Community Emergency
Response Team training for youth will teach them about fire
safety, disaster medical assistance, and more.

Professional emergency service personnel - including fire-
fighters and police - are often the first line of defense in a disaster.
However, because firefighters and police may not be able to help
everyone immediately, people with CERT training can use what
they are taught to help their family or neighbors until more help
arrives.

CERT training for adults is a multi-day program. The train-
ing for young people was scheduled to be a one-day training
program for up to 30 youth.

Additional information about the CERT program for adults
is posted at https://hampton.gov/1724/CERT.
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New Market celebrates opemng of pocket park

THE TOWN OF NEW MARKET and two
property owners realized the fruits of their la-
bor in late April with the opening of a pocket
park in the downtown area. An unused space
between two buildings has been turned into an
area where people can enjoy some green space
and relax downtown.

The property owners — Jim Weissenborn,
an attorney, and Mark Sweeney, a local business
owner — had been negotiating a partnership with
the town for years for the use of the space be-
tween their two buildings, according to an April
23 article in the Northern Virginia Daily.

The project kicked off with Sweeney’s
restoration of The Henkel Press sign painted
on the side of the building on one side of the
park. Over the last several months, trees were
removed, and hardscaping and landscaping
activities were undertaken.

5apea
N ke %.F

THE FOURTH ANNUAL Chesapeake Bay Awareness Week
will take place June 1-9, 2019. While this week has been officially
designated in Maryland, Pennsylvania, and Virginia, events will
take place throughout the entire watershed to raise awareness
about this valuable economic and environmental resource — a
national treasure that directly connects over 18 million people.
In 2016, the Chesapeake Bay Commission, a tri-state legisla-
tive commission that advises members of the state legislatures in
Maryland, Pennsylvania and Virginia on matters of Bay-wide
concern, championed the idea of designating a week in June as

SOUVENIRS - Stamongay s

e HENKEL PRESS /7

PUBLISRERY trar

SHEHAHWAH\"AUH 12 AYER

Mark Sweeney, of New/Market, waters:the
shrubbery inside the town’sfnew pocket park on
South Congress Street, .
g

Watershed communities to celebrate
Chesapeake Bay Awareness Week

Chesapeake Bay Awareness Week. The designation encourages
all who reside in Maryland, Pennsylvania and Virginia to com-
memorate Chesapeake Bay Awareness Week with events, activi-
ties and educational programs to acknowledge the significance
of the Chesapeake Bay.

Events spanning the watershed will be posted on the Chesa-
peake Bay Program’s Attend an Event webpage (https://www.
chesapeakebay.net/action/attend) beginning in late May 2019.
If you’d like to have your event included, please send it to Re-
becca Chillrud at rchillrud@chesapeakebay.net.

City launches official ‘Danville VA" mobile app

THE CITY OF DANVILLE has rolled out a new free mobile
app that puts city hall at the fingertips of residents and visitors.
The app is available in the Apple iTunes app
store and the Android Google Play store. The
official “Danville, VA” app includes features
that allow citizens to access city officials and
services, report a variety of non-emergency
issues, and keep abreast of the latest happen-
ings through social media.

The app provides handy access to hot-
line numbers for power outages, water, and gas emergencies. As
well as providing contact information for other urgent matters
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such as trees and debris blocking streets, blocked storm drains,
and inoperative traffic signals. Residents and visitors can report
damaged curb/sidewalks, dead animal pick-
up, graffiti, potholes, street sign repairs, and
unsafe/blighted buildings. They can snap
photos of issues and send them directly to city
staff. These issues are then tracked with noti-
fications sent as progress is made to correct
the issues. Furthermore, the app contains in-
formation on city museums, parks, trails, and
other attractions. The “Danville, VA” app also includes informa-
tion on the unique heritage of the city through storybook maps.
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Vienna Community Center receives
LEED certification

THE RECENTLY RENOVATED Vienna Community Center
has received gold-level LEED (Leadership in Energy and Envi-
ronmental Design) certification through the U.S. Green Building
Council (USGBC). The LEED program provides a framework
to create healthy, highly efficient, and cost-saving green build-
ings. The recreation facility is located adjacent to the W&OD

Trail and is in the heart of the Town of Vienna.

The Vienna Community Center attained gold-level certifi-
cation through its new construction/major renovation project,
which was completed in 2017. The center scored 62 of 110
possible LEED points, qualifying the building and construction
project for the second-highest rating available through the US-
GBC program. RRMM Lukmire Architects managed the LEED
certification process for this project.

1 The community center
= — attained LEED points in

-4 categories including alterna-
tive transportation — public
transportation access and
parking capacity, stormwater
design quality control, water
efficient landscaping, optimiz-
ing energy performance, use
of recycled and low-emitting
materials, having a green
housekeeping  management
plan, construction  waste
management, and building
reuse — maintaining existing
walls, floors, and roof.

Photo by Adam Kincaid,
Town of Vienna

NOVA region promotes glass recovery and recycling

THE CITY OF ALEXANDRIA, Arlington County, Fairfax
County, and Prince William County have announced a new
strategic partnership to improve glass recovery and recycling, ac-
cording to a recent media release from the City of Alexandria.
These jurisdictions have committed to collecting glass via purple
glass-only drop-off containers. The glass will then be transported

to a Fairfax County processing plant, where it will be recycled
into a variety of products.

Once glass is brought to Fairfax County’s processing plant,
machinery recovers any metal (such as bottle caps), crushes the
glass, removes labels and other detritus, and then screens the
product into various grades of sand and gravel. The plant is ca-
pable of pulverizing glass bottles and jars into sand and gravel
that can be used for paving, construction and landscaping.

Currently, glass collected in curbside recycling bins in
Northern Virginia is sent to recycling facilities. However, during
transportation to the facility, glass is broken and becomes mixed
with recycling residue (such as small bits of plastic and paper)
during the sorting process. This recycling contamination, along
with rising recycling costs and the lack of a market for single-
stream processed glass, has made glass unrecoverable. The new
glass-only drop-off containers address this issue by diverting
glass recyclables to a specialized plant for responsible recycling.
Alexandria, Arlington County and Fairfax County will each have
glass-only purple drop-off bins at locations in the jurisdictions.
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NE OF THE THINGS that people from all

walks of life, from all over the world, have

in common is that we love our children. We

want them to be happy, healthy and to suc-
ceed. It’s no surprise then that in democratic societies such
as ours, in which the functions of government are meant
to mirror the priorities of the citizenry, that the support
and betterment of children should figure prominently in
the government’s policies and programs. Nowhere is this
more evident than in local governments. Consider, for
example, the degree to which a local government’s budget
is dedicated to schools and the attendant expenses associ-
ated with educating young people. Even more telling is
the almost universal agreement that these expenditures
are for the common good. As Frederick Douglass, a life-
long advocate of education, opined: “It is easier to build
strong children than to repair broken men.”

But it has never been easy to build strong children.
This was true in Mr. Douglass’ day and it remains true
today. Thankfully, communities across Virginia are find-
ing innovative ways to ensure that their children do not
fall between society’s cracks and become broken men and
women. While it isn’t possible to feature all the wonder-
ful youth programs achieving positive results across the
state, we’re proud to use this issue of Virginia Town & City
to highlight several deserving of recognition for thinking
outside the box, tackling tough problems and offering op-
portunities to Virginia’s youth.
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We hope you will enjoy learning about:

* Project Imagine: The City of Danville has found a way to keep at
risk youths out of gangs and on the path to imagining a better future for
themselves and their community. Arnold Hendrix tells us all about it.

Job Shadowing Academy: The City of Petersburg is on to some-
thing. What better way to teach young people to care about their com-
munity than to have them learn how the people who make it work do
their jobs? Kemi Osaba explains.

Camp L.I.T.: The City of Harrisonburg is where young women have
the opportunity to not only become more confident about themselves and
their future, they also learn how to put out fires and save lives. Lt. Erin
Stehle outlines the advantages of teaching girls to become firefighters.

Youth Summit: The City of Roanoke started listening to what their
kids said they needed to succeed, and the results have been good for
the kids, good for the grownups and good for the city. Aisha Johnson
provides some background.

High School Technical Training Program (HSTTP): VBCOA
is the perfect Virginia champion of this amazing program that lets high
school students acquire professional skills and certifications before they
graduate. Sandra Harrington has the details.

We intend to revisit the subject of youth programs in Virginia in a future
issue, so if you have a local program that is working for the young people

in your community please send information to the editor (Rob Bullington,

rbullington@vml.og). Also, be sure to enter your program in the “Working
with Youth” category of VML’s 2019 Innovation Awards (more info available
on page 26).




By Arnold Hendrix

Program aims to help youths
trade gang life for working life

N A DAY IN DECEMBER, the graduates of the City of
Danville’s first work readiness class for teenage gang mem-
bers walked one-by-one to the front of the community room
in the Ruby B. Archie Public Library to receive their completion
certificates. For Robert David, the city’s gang violence prevention
and youth services coordinator, it was an
emotional moment. He fought back tears
as he addressed the graduates:
“I know there is a lot said about being
a man, and I know that is really heavy on
the streets, and I understand that,” said
David. “But what you guys have done in
these last three months is stand up like
men.” He continued, “I respect you. To
see you not go back to jail, to see you do
something positive, it touches me because
I believe in the best in you.”

This auspicious moment did not come easily.

Prior to David’s arrival, Danville had adopted the comprehensive
gang violence prevention model offered by the Office of Juvenile Jus-
tice and Delinquency Prevention and the National Gang Center. Un-
der this model, multiple agencies partner in activities and programs to
engage youth and high-risk gang-involved populations. The agencies
include community services, courts, government, law enforcement,
non-profits, schools, social services, faith-based groups and grassroots
organizations.

That model also led
to the creation of Da-
vid’s position. David is a
life and recovery coach,
motivational speaker, a
drug-free Mr. Universe
bodybuilder, and four-
time world champion powerlifter. Danville City Manager Ken Lark-

MAGINE

(T —————— A —p—————

ing said, “Robert David not only has the necessary training and ex-
perience, but he has a passion for empowering youth and, as a result,
improving communities.”

With that passion, David went to work putting partnerships in
place for Project Imagine. He found partners in the Virginia Work-
force Center, which provided funds, and the Virginia Department of
Juvenile Justice, which referred the youths for Project Imagine.

Danville Mayor Alonzo Jones also praised the partnerships that
have made the gang intervention program a success. “When I became
mayor, I asked that we add one strategic goal to our list,” Jones says.
“That goal is creating partnerships. Look at what we have done here
by working together as partners.”

Why Project Imagine?
Why Danville?

Four years ago, the City of Danville adopted a new credo, “Dan-
ville: Reimagine That.” The credo captures the spirit of the city’s
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progress and sends a clear message within
and outside the Danville community that
the city strives to adapt to changes and chal-
lenges that come its way by taking a step
back from established ways of doing things
and asking, “Is there a better way? Let’s rei-
magine this.”

But youths mired in gang activity often
can’t imagine a different way to live their
lives. Robert David knows this truth well,
having worked with youths for most of his
career. Prior to joining the City of Dan-
ville last June, he served as a juvenile court
counselor with the N.C. Department of
Public Safety, a community gang liaison in
Rockingham, N.C., and a probation officer
in California.

“We have to give these youths a vision
first,” David explains. “While living in Cali-
fornia and working as a probation officer,
I often volunteered at the local alternative
school where I saw how bright, personable
young men were used as pawns to advance
the gang agenda. Since that time, I have
made it a personal mission to help commu-
nities provide services for youths who desire
to change their lives.”

David continues, “My philosophy is that
everyone has a purpose. Gang members
have purpose, but unfortunately it is being
directed in the wrong avenue and misused.
The key is to find the right avenue to direct
that purpose. Through Project Imagine, these youths will be able to
imagine that they can have a better life, to imagine that they can be
productive citizens, and to imagine that they can be connected to this
community.”

How does Project Imagine work?

The nine-week training and employment program is designed to
give youths with gang connections a future off the streets by providing
them with paid work experience as well as mentoring while on the job.

Five teens — aged 15 to 18 and identified as being involved in
gang activity to some degree — took part in the first-of-its-kind pro-
gram. They graduated having worked in jobs provided by the City of

Robert David speaks as City Manager Ken Larking listens
at the graduation ceremony.
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Danville mayor Alonzo Jones
presents a certificate at the
graduation ceremony.

Danville’s public works and parks and recreation departments.

The teens were paid $10 an hour through the federal Workforce
Innovation and Opportunity Act program. Created by Congress in
2014, the program assists at-risk youth and those with significant bar-
riers to employment move into jobs and careers as well as helping
employers hire and retain skilled workers.

“What better way to empower youth than money, and in the pro-
cess of getting that money they get work experience, they have men-
tors, and they are exposed to a life that they have never been exposed
to because now they are working in the community,” David said.

“There is a level of pride and a level of satisfaction with that. You
cannot put a dollar sign on what these youths are going to experience
— to work for the City and be able to bring money back home to their
mother. No gang is stronger than the ability to make your
mother proud of you.”

“We want to celebrate the fact, not necessarily that
they did everything perfectly, but while they were in the
program there were no new criminal charges filed against
these young men, no new gang-related activity noted, and
no probation violations or recommitments. So that’s a suc-
cess,” David said at the graduation ceremony.

A second group of at-risk teenagers is currently taking
part in Project Imagine. For this session, the Danville Re-
development and Housing Authority is partnering with the
City of Danville to provide jobs for the teens.

About the author: Arnold Hendrix is the Public Information
Officer for the City of Danville.



By Folakemi O. Osoba

.| Student Development Academy -

Job Shadowing Program

Young people learn
what it takes to work for a city

ITH THE GOAL of diversifying educational opportuni-
ties for Petersburg youth, especially during the summer

when school is not in

session, the Petersburg Student

Development Academy — Job Shadowing Program welcomed its first

class of students in the summer of 2018.

“I received my start in local
government as a teenager,
this prompted me to pursue a
career path toward becoming
a City Manager. I believe 1t’s
important to ignite that spark
in young people.”
— Petersburg City Manager,
Aretha R. Ferrell-Benavides

The program is a product of
the CAPUP Grant with Peters-
burg Office of Children’s Ser-
vices. The CAPUP Grant pro-
vides employment opportunities
for children within the City.

The Job Shadowing Pro-
gram is open to Petersburg stu-
dents between the ages of fifteen
and nineteen. Students
advance past the application
portion are required to complete

who

an interview process prior to acceptance into the program. During its

inaugural year, more than one hundred students applied, and twenty-

five Petersburg High School students were chosen to participate.

Throughout the summer month
partnered with a city leader across various departments to learn first-

s of June — August, each student

hand what goes into operating a city. Students were involved with all
aspects of local government including attending planning meetings,
assisting in major projects, and gaining real-time experience in the
day-to-day operations of their community.

“As we continue to rebuild and fortify the foundation that is Pe-
tersburg, Virginia, we are concentrating on developing our youth,”
said Petersburg Mayor, Samuel Parham. “The workforce landscape is
continuously evolving, and Petersburg is dedicated to equipping our
students with the meticulous training to standout.”

Gearing up for success

The 2018 Job Shadowing Program students benefitted from a
summer filled with advancement opportunities and {resh experiences.
During the first week of the program, participants completed a string
of professional and social development courses including training in
resume development, office etiquette, the art of conversation, proper
social cues, and appropriate use of mobile devices in the workplace.
Students were also enrolled in the city’s Magic Card program for the
summer, giving them access to reliable transportation via free rides on
Petersburg Area Transit as well as access to wellness offerings through
membership in the Petersburg YMCA.
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“With our students, it’s

imperative that we provide This
a well-rounded experience week culminated in a trip
Jor them hitting all bases of to Maryland where = stu-
workforce preparation and also ~ dents Visited the A Wider
personal development.” Circle organization for a

initial welcome

holistic, hands-on approach
— Petersburg Deputy City Manager for

to workforce development
Community Affairs, Darnetta Tyus programming, While with A
Wider Circle, students went
through a full day of instruction on proper workplace dress styles
through lectures and collaboration with personal shoppers. Students
walked away from A Wider Circle with new business professional and
business casual clothing to use during their summer jobs with the City
of Petersburg.

“This opportunity was great!” affirmed Treyvion Hall, a 2018
participant. “Not only did we learn about different styles, but we also
learned our unique fit for clothes. Every morning when I walked into
work, they said “You’re looking sharp!™

On the job, around the links
and in the park

After the precursory week of professional development, the stu-
dents were introduced to the city’s leadership team during its monthly
staff meeting. The city leaders were impressed by the students’ clever
introductions and determined energy that demonstrated they were
eager to begin work for the summer. Their assignments varied, but the
students reported success in their endeavors. Some examples:

* Treyvion Hall, a dual-enrolled senior at both Petersburg High
School and Richard Bland College, learned about the Job
Shadowing opportunity through another program he previ-
ously participated in with the City. During the summer of 2018
he worked with the Petersburg Parks and Leisure Department
where he enjoyed learning about the inner workings of local
government. “I attended lots of planning sessions, worked the
front desk at the recreation office, and helped with site manage-
ment,” Treyvion said.

.

Joshua Taylor, a Petersburg High School Junior, enjoyed work-
ing with the Petersburg Public Library during his time in the
Job Shadowing program. Joshua worked at each of the library’s
desks, attended strategy meetings, and assisted with library
education programs. “My parents and I thought it was a great
experience,” he reported. “I would definitely recommend this
program to other students.”

Editor’s Note: Treyvion and jJoshua are still currently employed with Peters-
burg Parks and Leisure Department and Petersburg Public Library, respectively.
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Program participant with deputy city manager Darnetta

Tyus, Petersburg commissioner of revenue Brtittany Flowers,
councilmember W. Howard Myers and city manager Aretha R.
Ferrell-Benavides.

However, it wasn’t all strictly work. In the spirit of opening doors
to different experiences, students spent a day at Petersburg’s Dogwood
Trace Golf Course (ranked #10 in Golf Advisor’s Top 25 Virginia
golf courses for 2018). Dogwood Trace staff taught the students the
ins and outs of the world of golf.

Additionally, in partnership with the Virginia State University
— Educational Talent Search - TRIO program, students spent one
week on Virginia State University’s campus taking part in professional
growth and self-awareness sessions with University students and ad-
ministrators. This special week concluded with an all-expense paid,
trip to Florida to tour colleges and to visit Disney World.

While at Disney, students were assigned to small groups led by
Disney World staft who provided an exclusive overview of the park’s
employment process and business operations. Students were also en-
gaged in backstage operations and learned how STEAM (Science,
Technology, Engineering, Arts, Mathematics) principles are incorpo-
rated throughout the park. Students were impressed to learn how the
various operations of the park — a veritable “city within a city” — work
together to bring smiles to visitors each day.

2019 Program

“We've seen great success in the one year we've offered the Job
Shadowing Program. We’re looking forward to this year’s applicants.”
— Jacqueline Zemmitt, Petersburg Office of Children’s Services Pro-
gram Manager

Tami Yerby, Director of the Job Shadowing Program, looks for-
ward to welcoming back the 2018 participants in 2019 as job appli-
cants and introducing new students to the program.

“The goal of the Student Development Academy - Job Shadow-
ing Program is to create new avenues for professional advancement
specifically tailored for our Petersburg students,” says Yerby. “The
ultimate goal is to kindle an interest in our youth toward local govern-
ment careers.”

Applications for teen summer employment in Petersburg and
specifically for the 2019 Student Development Academy are avail-
able now. Applications can be picked up at Petersburg High School,
Petersburg Social Services, and Petersburg Parks and Leisure Office.

To learn more about the Student Development Academy — Job
Shadowing Program, call 804-324-4014.

About the author: Folakemi O. Osoba is the City of Petersburg Public
Information Officer.



By Lieutenant Erin Stehle

Harrisonburg [T TINAS

Camp for girls gives them skills
to succeed as first responders

(and at life)

HIS SUMMER, THE HARRISONBURG Fire Department
T(HFD) and Rockingham County Fire Rescue (RCFR) will host

their second annual girls’ summer camp, Camp L.I'T. (Leader-
ship, Integrity and Trailblazer). The camp provides insight into life
as a first responder so that more young women will consider the fire
service as a viable career option.

According to the National Fire Protection Association, “there are
1.16 million firefighters in the United States, but only 7 percent are
women.” One of the camp’s goals is to help change this statistic and
encourage young women to become firefighters. “With Camp L.I'T.
we wanted to create an exceptional experience to cultivate women
in the fire service and strengthen their leadership roles,” said Har-
risonburg Fire Department’s Fire Chief, Ian Bennett. “Often, we hear
from females that they are intimidated because the fire service is a
male-dominated field. We want to change that and turn the intimida-
tion into determination.”

Camp L.I'T is a unique experience for both campers and instruc-
tors. The five-day camp includes activities such as physical training,
fire simulations, and hands-on experience. Instructors cover a variety
of topics throughout the week such as use of fire gear, fire prevention,
CPR certification, search and rescue, mental health awareness, fire
behavior, and building construction. And because the fire service is
collaborative, campers engage in several team-building activities.

However, Camp L.I.'T. is so much more than a fire/rescue camp;
it is an opportunity for young women to work on personal develop-
ment and empowerment to help them succeed in all aspects of their
lives.

Camb L.I.T. participants and staff 2018.

The core values from
which the camp takes its

Camp

L ® I ® I *
awards (one for each value)

given to three of the campers. Towards the end of the week, the girls
vote on who demonstrated each of these qualities best during their

name — Leadership, Integ-
rity and Trailblazer — are
three

incorporated  into

time together. During last years’ inaugural camp, the instructors were
impressed by the number of names put forward for each award. At an
age where campers might have typically been asked to pick the most
“outgoing” or “popular,” the girls at Camp L.I.'T. took the assignment
to heart and truly reflected on the awards.

As a testament to the bonds formed at Camp L.I'T., most of the
campers really wanted to have an overnight event at the station. Al-
though this could not be incorporated into the original camp week,
it was decided to host Camp L.I.'T. Rekindle in the summer of 2019.
This will be an overnight, weekend retreat for the girls that completed
Camp L.I'T. in 2018 and will give them the opportunity to stay in
touch and nurture their friendships. Moreover, the training at Gamp
L.I'T. Rekindle will provide the girls with advanced skills giving the
instructors the opportunity to learn more about how they can help
each trainee stay focused to achieve their goals.

Camp L.I'T. will take place July 15, 2019 through July 19, 2019.
Camp L.I'T. is open to girls ages 13-16 and is completely free of
charge to participants.
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One camper’s story

At the camp I became so much more confident as a person and realized
that I can do so much more than what I tell myself. I was able to make new
Jriends and become happier with who I am. One counselor in particular

really helped me to remain positwe and she_found only the good in all the
gurls throughout the entire week. Although the tasks we were given may have
seemed hard or even impossible to some of the girls at the camp, she helped
each one of us power through 1t.

Before Camp L1 T I had never attended a summer camp and quite
Jrankly I didn’t know what to expect, but afier going to the camp and meet-
ing the amazing counselors and being introduced to so many other driven
gurls it was a week I would not trade for the world.

Since the camp, I have been set on becoming a flight paramedic and
have further pursued medical classes and other medical camps that could
help me pursue my dreams of becoming a flight paramedic. Without Camp
L.LT and the help of the women there I never would have considered it.
Even if you’re not interested in a Fire and Rescue career the camp s an
amazing way to meet new people, boost self-confidence overall, and maybe
even open a whole new area of learning

One mother’s story

1 knew my daughter was a very strong and driven girl. She always
put everything into anything that she loved. She just never saw it in herself
1 heard about Camp L.LT. on the radio and it immediately spoke to me.
1t sounded like it was everything that my daughter had been looking for. 1
thought it would challenge her mind and let her see for herself that she is
capable of great things.

1 can say that the first morning she was less than enthused to go. I told
her to absorb and give it a chance and there would be something positive to
come_from this. On that first evening when I picked her up, she walked out
to the car with a smile that could light up the world. She didn’t stop talking
the whole 45-minute drive home expressing how excited she was to go back
the next day. My heart was happy.

As the week went on, she told us stories of overcoming fears, physical
endurance tests that challenged her, bonding with counselors and making
new friends. I saw her come out of a shell that she had been stuck in_for so
long. I couldn’t wait to hear each day what new mental or physical obstacle
she would overcome.

On the last day of Camp L.LT., my daughter lefi with her head high
and her shoulders up. She has taken everything that she learned and applied
it to everyday life. She even decided what career she would like to pursue af-
ter hugh school. She’s made it her goal that everything she does in high school
and during the summen; will be focused on her career. She is DRIVEN,
BRIGHT, DETERMINED, SMART and CONFIDENT. The best

part is SHE knows it now, and that is what is most important to me.
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One instructor’s story

The success of Camp L.LT. has been my most memorable accom-
plishment thus far as a member of the Harrisonburg Fire Department. To
be one of the originators of such a wonderful camp is very humbling. The
idea of an all-girls firefighter camp started as a seed in many of the female
Sirefighters® minds in our area years ago. To see the seed blossom into Camp
L.LT is truly incredible.

We had the opportunaty to foster passion and knowledge of fire/rescue
in twenty young women’s minds. We watched the girls transform during the
week — from the first day they arrived as tumid, quiet campers to empowered
young leaders at the end of the week. Oflen, we forget as instructors how
Jar we’ve come and don’t take time to reflect on all our challenges and
accomplishments, but Camp L.LT. allowed us to share our personal stories
with the girls. Our journeys helped us grow personally and professionally
and allowed us to serve as role models for the campers.

The level of talent and experience from all the instructors was su-
preme and helped develop the campers into potential volunteer and career
personnel. In some ways, I think the instructors gained more from the expe-
rience than the campers. At the end of the week we all walked away better
people, leaders and sisters of the fire service. Camp L1 T was a blessing
and we look forward to the many years to come.

About the author: Licutenant Erin Stehle is a member of the Harrisonburg
Fire Department and serves as the Public Information Officer.



By Aisha Johnson

LYo leYe) -3 Youth Summit

A city

listens to its young people to

find out what they need to succeed

N A SATURDAY IN MARCH 2019, a group of com-
munity stakeholders committed to serving the youth of the
Roanoke Valley, gathered to hold an event centered on job
readiness for middle and high school students. It was the eighth such
event hosted by the City of Roanoke and Youth Services Citizen
Board in a five-year period.
Throughout the course of the day, organizers heard from
O’Chaniyah Coles, a Roanoke City Public Schools student, who

Councilmember Anita James Price joins in.
- ™ " - s

spoke about attending all eight events. Speaking to a local television
news reporter, Ms. Coles explained that the instructors “spoke to us
about mindfulness, how to be successful, and ways to get a job.”

For those who had worked so hard to get the program started
back in 2013, Ms. Coles’ words rang true and lifted their spirits. In-
deed, it was a need for young people in the Roanoke Valley to learn
those things — mindfulness, success and employment strategies — that
had driven their effort to revitalize the Roanoke Youth Services Initia-
tive and restructure the Youth
Services Citizen Board. Those
efforts began in earnestin 2013
when Roanoke City Coun-
cilmember Anita James Price
began reaching out to young
people to determine what they
needed to succeed. “I did not
know what the Youth Services
Initiative would develop into,
but I knew a need existed
among our youth and, as a re-
tired educator, I felt compelled
to meet that need. I went into
these efforts listening to our
youth, and they readily spoke
up about what they wanted,”
explains Price.

The first
Youth Summit

Building on Price’s find-
ings, a group of stakeholders
came together, rolled up their sleeves, and got to work by meeting with
young people and the agencies that serve them to develop a vision and
determine a path forward. On August 2, 2014, the group of stake-
holders, led by Price, held the first annual Roanoke Youth Summit
at William Fleming High School, one of Roanoke’s two public high
schools. “No one knew what to expect,” admits Price, “but the event
far exceeded our expectations.”

Approximately 150 students and 25 parents attended the first an-
nual Youth Summit, which included free breakfast and lunch, social
activities (including a DJ), and raffle prizes donated by local businesses
committed to the effort and workshops on issues facing youth. Each
student had the opportunity to attend two of the following workshops:

* Our Media Driven World: How media shapes trends in
society, our opinions, and our decisions.

* Positive Choices in Peer and Dating Relationships:
Tools to help young people have healthy relationships.

* Cultural Diversity and Bullying Prevention: Tools to
shine a light on bullying and give students an understanding
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of various cultures and the negative
impact of bullying Victims no lon-
ger need to suffer in silence because
many have the courage to come
forward and tell their stories.

* Be Proud of Your Selfie: Don’t
let society and popular culture de-
fine physical appearances. Be proud
of your selfie and be happy with
your appearance, even if it is not in
accordance with society and popu-
lar culture. (This workshop was

popular among female high school

students.)

* You Don’t Know Me, but I
Know You: We live in a digital
world. Learn to limit what you put
on social media, so you don’t reveal
more than you want the public to
know.

* Substance Abuse Prevention:
legal and controlled substances are
dangerous, learn about the dangers
and get tools to better handle stress.

Feedback from
students leads
the way forward

Surveys taken during the Youth Sum-
mits show a strong trend toward topics that
help young people prepare for the future
with comments such as:

“Let youth lead the day.”

“I would like to see career choice
discussion groups.”

“Instructions on how to obtain
information on planning for high
school and college.”

“More opportunities that will help
with jobs and future schooling.”

“Money, jobs for kids, how to build a
better future.”

Other survey responses have suggested
programs related to social issues such as building houses for the home-
less, opening additional food banks, and eliminating violence.

This feedback was the catalyst for the Summer Youth Work Pro-
gram. A partnership with the City of Roanoke, Goodwill Industries
of the Valley, and the Workforce Development Board, the program
debuted in 2017 and connected high school students in the City with
summer jobs working for local employers. In just two years, the pro-
gram has evolved into jobs for youth ages 16 and up, and job readiness
for youth ages 14 and 15, with efforts to eventually place students in
internships and apprenticeships.

The Roanoke Youth Services Initiative has expanded even further
to address the needs expressed by students. In a previous survey under
the category “Ask the Mayor,” the following comment attracted atten-
tion: “Get young people more involved with our city.” As a result, the

18 VIRGINIA TOWN & CITY | MAY 2019

Youth Services Citizen Board was restructured to include four youth

board members (two from each high school) who, as part of their role,
are given the opportunity to attend the National League of Cities
Congressional City Coonference.

The common thread uniting all the efforts of the Youth Summit
Initiative is the recognition that young people want to build a success-
ful life and can often identify what they need to succeed. It’s up to
community leaders and stakeholders to create opportunities to hear
them and then provide the resources and tools they need to build a
foundation for success.

About the author: Ausha Johnson is the Assistant to the City Manager for
the City of Roanoke.



By Sandra Harrington

High School Technical Training Program (HSTTP)

National program gives students
certification opportunities

sociation (VBCOA) held their Mid-Year meeting at the Hotel
Roanoke and Conference Center March 31-April 1. The event
drew over 150 attendees, including many first timers and attendees

THE VIRGINIA BUILDING AND CODE OFFICIALS As-

from the Southwestern part of the state.

During the VBCOA Business meeting, students from Washington
and Montgomery counties were presented with their certificates for
the High School Technical
Training Program (HSTTP).

representatives from all 8 VBCOA Regions in Virginia. Spotsylvania
High School was the first Virginia School to introduce the HSTTP.
James Moss, a Grayson County Certified Building Official and a
pioneer for HSTTP in Virginia, began to teach codes to students at
Grayson County High School which was set to remove their building
trades program from the curriculum at the end of the 20142015
school year. “Building trades are my passion and one of the largest
employers in Grayson,” Moss said. “I could not let this become a re-
ality.” Moss approached Dr. Larry Massie, interim Grayson County

The HSTTP program provides
students with training that helps
them to read and comprehend
the official code books. Students
who pass an exam at the end of
the training receive a certificate.

The program began in Bel
Air Maryland at the Harford
Technical High School in
2009 and quickly spread to
five schools (4 in Maryland
and 1 in Pennsylvania) in the

High School superintendent, about the need for technical trade-re-
lated programs due to their role in workforce development and their
impact on economic development. Moss set to work formulating a
plan that included Grayson County, the City of Galax and Carroll
County high schools, along with Crossroads Institute and community
college representatives from Southwest Virginia and Wytheville. Moss

first year alone. In the sum-
mer of 2014, VBCOA partnered with the Virginia Plumbing & Me-
chanical Inspectors Association (VPMIA), Department of Housing &
Community Development (DHCD) and International Code Council

(ICC) to bring the program to Virginia schools.

HSTTP and Virginia

The story of HSTTP coming to Virginia began in the Fall of 2014
when VBCOA representatives were invited to present to the Virginia
Association for Career and Technical Education (VACTEA) confer-
ence and members of the VBCOA Board of Directors were asked to
sit on a committee to review the Masonry I, II, and III curriculum.

VBCOA developed a HSTTP committee in 2015 which appointed

also mentored student Kellam Allen to prepare for the IRC Residen-
tial Building Inspector exam. Kellam passed the ICC- Bl exam and
was the first Virginia student to receive this certification.

When Kyle Kratzer became the VBCOA liaison for the HST'TP
in 2018, the program was available in 24 Virginia schools.

As evidence of the program’s success, Jim
Ellwood, International Code Council (ICC)
Career Development Coordinator points to
Powhatan High School where Michael Payne,
the electrical and carpentry teacher, recently
started an HSTTP program. In its first year,
the Powhatan HSTTP programs saw 47 elec-
trical students pass the electrical exam, 5 of
the electrical students pass the building exam,
14 Carpentry students pass the building exam
and 66 certificates of Completion earned. To
date Virginia students have been awarded 325
Certificates of Completion.

VBCOA Mid-Year
meeting highlights

Ron Schuett accepted Region of the Year
Award on behalf of Region IIL. In presenting
the award, VBCOA Public Information Of-
ficer Commiittee Chair Tom Coghill indicated
that Region III stood out for many reasons
including:

* An 18 percent increase in membership in 2018.

* Numerous and varied training offerings at their monthly re-
gional meetings and code study classes open to code enforce-
ment personnel, local design professionals and contractors.

* Quarterly meetings with the Shenandoah Builders Association
that included education on the use of cdpAccess.

* Three schools participating in the HSTTP.
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* Participation by Bryan Keagy (Com-
bination Inspector for City of Harri-
sonburg) as a judge for the Skills USA
framing competition at Massanutten
Technical Center.

Jason Laws accepted the Merit Region
of the Year Award on behalf of Region VI.
Mr. Coghill indicated that Region VI stood
out due to their:

¢ Active local, state and national com-
mittee participation.

e Legislative committee work in the
Virginia General Assembly by Ron
Clements and Julie Walton.

* Code update training provided by

Randy Pearce.

* Multijurisdictional plan reviewer
meetings lead by Jason Laws
(Chesterfield County).

Additionally, Mr. Coghill indicated the PIO Committee was im-
pressed with Region VI’s invitation for local high school students to
become “inspectors for a day.” This was accomplished thru pairing
specially selected students with experienced inspectors for ride-along
opportunities. The student/inspector teams visited various work sites
and gained hands on learning experiences. Their mentors introduced
the students to code books and explained the certification process.

The Mid-Year meeting also included CEU eligible training in
topics such as Wall Bracing Methods and Connections, Connector

-
((9) Reglon II Chalr, John Broughton, (far rlght) VBCOA President Pete Mensinger pose
with*HSTTP students'and staff ,p.....-_... ——

Basics, Tall Wall/Mass Timber Construction, Quality Management
for Fire Stopping, Special Inspections and the USBC, Wood Deck
Construction. In addition, VBCOA conducted a New Residential
Structures (NRS) re-certification class, which VBCOA is authorized
by DPOR to provide for private contractors doing home inspections.

About the author: Sandra Harrington serves as the VBCOA Executwe
Dirrector and is a member of the VML staff.
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“If I Were Mayor”Essay Contest Winners

THIS MONTH’S ISSUE of Virginia Town & City is focused on pro-
grams that serve young people in Virginia, so we feel it’s fitting to
feature the winners of VML’s own program to benefit young people:
The “If I Were Mayor” essay contest.

This is the fifth year of the contest and, as in prior years, hundreds
of seventh graders from across the state submitted essays explaining what
they would do if they were mayor or an elected leader of their locality.

And did those students deliver! As evidenced by their writing,
these young people love their communities but are fully aware of
the problems that need to be addressed. Fixing the roads, increas-
ing access to quality health care, harnessing the power of volunteers,
and improving education are just a few of the real-life, timely issues
that the students discussed. The best among them went further and
identified practical solutions to those problems and encouraged their
audience to care about fixing them as much as they do.

The winners:

e Statewide winner: Maci Mitchell of Hamilton Holmes
Middle School in King William

* Region 1: Virginia Elizabeth Stockner of E.B. Stanley Middle
School in Abingdon

* Region 2: Maria Angle of Clifton Middle School in Covington

* Region 3: Kaitlyn Hull of Kate Collins Middle School in
Waynesboro

: Statewide Winner
" Maci Mitchell

* Region 4: Sadie Henshaw of Kenston Forest Middle School
in Blackstone

* Region 5: Lily Konopka of Ronald Regan Middle School in
Haymarket

* Region 6: Haylee Burnett of Auburn Middle School in
Warrenton

* Region 7: Samera Blowe of James S. Russell Middle School
in Lawrenceville

* Region 8: Luz Pinto Consuelo of the Academy for Discovery
at Lakewood in Norfolk

Of the statewide winning entry from Maci Mitchell, VML Presi-
dent Anita James Price said: “Not only well written, but her points
were well thought out as well! The items she identifies are certainly
ones that her community clearly needs and have captured her atten-
tion. Education and infrastructure were topics that many of the writ-
ers identified, but Maci also recognizes the lack of health care in her
town and makes it a priority. Congratulations to this future Mayor!”

In addition to a plaque, each regional winner received a check for
$150. The statewide winner received a plaque and $250.

Hamilton Holmes Middle School, King William, VA

HELLO MY NAME IS MACI MITCHELL. I live in Aylett, a
small town in King William County. I think King William is a
great place but it could be better with a leader like me. There
are many things that I would change in King William if I were
on the board of supervisors. My changes would include fixing
the roads to make them safer, opening emergency care facilities
that are open twenty-four hours a day every day, and to build
an auditorium for the schools in our county and the community.

Out of all the changes I would make in King William,
the most important to me is to open emergency care facilities

in King William. We have no doctor offices that are open for

twenty-four hours a day or open on the weekends. It takes thirty
or more minutes to get to the nearest urgent care center. In a
critical situation a person may need to be seen right away and
can’t wait thirty minutes. It could be a life or death situation
and some people who do not have insurance will not call an
ambulance. If we had an urgent care center in King William,
people could get quicker treatment, which could save their life.
Another thing I would fix in King William are the roads to
make them safer for cars and especially school buses. One of the
biggest problems on the roads are all the potholes, so I would
pave them. Also, I would make the roads wider to accommodate

both ways of traffic.’

Sometimes, it is not safe for

buses to travel on the same road at

the same time because the road is too narrow. Another problem
we currently have is branches and trees that are not trimmed
back and hit tractors, big trucks and buses. I would work with
the county and VDOT workers to make sure our roads are al-
ways kept safe.

If T were on the board of supervisors I would want to build
an auditorium for the schools and the community. If King Wil-
liam County had an auditorium, our schools could hold concerts
and performances in there instead of performing in the gym or
cafeterias in the schools. The community can also hold whatever
they need like fundraising, family events and our annual Fine
Arts Festival can be held in the auditorium. Plus an auditorium
would be a good place for local people to show off their talent.

In conclusion, if I was on the board of supervisors I would
fix the roads to make them safer, open emergency care facilities
that are open twenty-four hours a day every day, and build an
auditorium that the schools and community can use. Just these
three changes can make a big difference in my community.
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Region 1 Winner

Virginia Elizabeth Stockner

E.B. Stanley Middle School, Abingdon, VA

IF I WERE MAYOR I would focus on a blended business commu-
nity. Where the arts, history, and industry work together to create a
perfect place to live, work, and play. My hometown, Abingdon, VA
is a small town with a population of 8,191. It is one of the oldest
Virginia towns past the Blue Ridge Mountains, it has an array of
opportunities for residents and tourists alike.

Abingdon was founded in 1778 and was a important gathering
point for the battle of Kings Mountain. But, before the founding; it
already had a rich history, in 1760 Daniel Boone named the area
Wolf Hills, after his dogs were attacked by a pack of wolfs. In the
twenty-first century the town sponsored a public art event which
created 27 wolf sculptures, which were displayed around town. The
wolfs later on were auctioned off with only a few remaining on dis-
play. As mayor I would try to work with our talented art community
to create new wolves to be displayed around town once more.

The Barter Theatre is Virginia’s state theatre, is world renowned,
and is found in Abingdon, VA. Robert Porterfield opened the theatre
in 1933 during the great depression. It benefitted both the actors and
the farmers by providing food for the actors and entertainment for
the farmers. The Barter Theatre relies on both private and public

Clifton Middle School, Covington, VA

IF 1 WERE MAYOR, something I would do to make my city an
even better place to live is deal with less litter and air pollution,
education, and roadways and traffic. Mayors are here for us to
help them and are willing to listen to there community. They help
make things better and keep things that we want in mind to.

The first thing I would do is work with the litter and air pollu-
tion. We want the wild animals and everyone safe so that way there
is no harm to someone or something. The litter and air pollution
has gotten wild nowadays because no one cares anymore about
what the living creatures out in the wild lives are like, they just care
about their own life.

Another thing I would focus on is the education that the kids
get these days. Parents are just letting their kids stay home, play
video games, and not come to school and get their education. The
kids have gotten lazier with Chromebooks and so have teachers it’s
like they just don’t care anymore. There are no paper notes or writ-
ing in classes. You only really use the Chromebooks nowadays with
all the technology there is. They need to do more hands on work
white using Chromebook at the same time, I think. I have never re-
ally had a year that I feel like I’'m not learning something. I feel like
I'm learning how to use a Chromebook and how to get unblocked
games. I think the teachers should also have to work more with
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dollars to thrive. As mayor I would

make sure I would connect the the-

atre community with potential business
SpoNsors. 4

Many buildings in Abingdon are historic for different ways
like the Fields Penne House or the Cave House. But unfortunately,
some of these historic sites have fallen in disrepair. As mayor I
would create a community fundraiser that would help raise aware-
ness oflocal businesses and at the same time help save the historic
sites of Abingdon.

As mayor I would expand utilities such as high speed internet
access, natural gas, recycling trash pick up, and recruit high speed
rail service to the area. Abingdon is a great retirement community,
but it needs more kid and teen friendly entertainment centers. As
mayor I would encourage the creation of a entertainment center
with things for all ages such as an arcade, go cart racing, a putt putt
course, ctc. Also as mayor I would recruit more good paying jobs
to diversify the community.

I believe as mayor Abingdon could work together to create
perfect place to live, work, and play.

students one on one. That’s why I
would fix the education. Also we need to think of how we want our
future generations. We want them to be able to help, not just to be
all about technology and get the technology to do our jobs for us.

I would also really like to focus on the roadways and traffic.
There have been bad accidents with cars and buses. I want every-
one to be safe at all times while getting from point A to point B.
We don’t want people to get injured because there was someone
drunk driving or being dumb. We want everyone to be safe so I
think we should have people watching the roads at all times and
not just worried about the way people look or dress. I think there
should be a thing on buses to notify the police if their bus is being
bad or if they get in an accident more than once. The buses and
anything that has a kid in it is what we should really watch out for
because those kids are our future generation. We should also be
worried about the adults as well because they help make the future
generation and help the kids in general.

As you can see I have things I would want to fix if I was mayor.
I would be willing to take the time to focus on what people want.
I want to focus on what my community wants. I would love to be-
come a mayor one day, fix what I want fixed, and what the people
would want fixed.




Region 3 Winner
Kaitlyn Hull

Kate Collins Middle School, Waynesboro, VA

WAYNESBORO WOULD BE A BETTER place if we had better
schools. However to do that the schools would need more fund-
ings, so how do we get more fundings for schools. If I were Mayor
I would raise the amount of money that goes to the school board.

Waynesboro high school is in desperate need of a remodel.
Just take this into consideration, if you have the oldest high school
in the state would you want a new one? Most people would agree,
but for the few who are still on the edge think about the fear you
would have if you went to that high school, just knowing that it
would collapse like a ceiling fan in the girls bathroom did. Just the
thought of having to go there in two years makes me cringe.

A lot of people in Waynesboro are not the healthiest, so to
prevent kids from turning out just as terrible I as Mayor would
strongly suggest more encouragement for sports. Sports are a big
part a healthy lifestyle especially for a kid. Right now in Waynes-
boro one of the worst reasons kids don’t want to play a sport for
their school is because of uniforms mostly for girls. Girls on sports

Region 4 Winner

Sadie Henshaw

teams usually end up with the hand

me down uniforms of the boys teams ;
before them, causing the uniforms to be large, baggy, uncomfort-
able and sometimes smell. If I were Mayor would try my best to
make sure that the new uniforms for girls teams are actually new
and that the high school and the middle school put as much effort
into the girls uniforms as they do for the boys.

If T were Mayor I would also give the schools more money for
furniture like desks, tables, and chairs. At Kate Collins countless
chairs, tables and desks have broken but since the school has no
money for repairs they are forced to use those chairs and tables
regardless. With more money the schools could buy more furni-
ture and keep the school safer. Also if it’s that bad at the middle
school I can’t even imagine what it’s like at “the oldest high school
in Virginia.” In conclusion Waynesboro would be a better place if
we just had better schools.

Kenston Forest Middle School, Blackstone, VA

AS MAYOR OF THE TOWN of Blackstone, I want to focus my
efforts on the Main Street Business District. I envision a beautiful
downtown with an emphasis to improve traffic safety and provide
an attractive area where people want to live and shop. Below I
have outlined my action plan and vision for Blackstone.

The first part of my action plan focuses on improving the flow
of traffic downtown. I will begin with a request for city council
to place restrictions on all commercial truck traffic along Main
Street, mostly, between Tavern Street and Nottoway A venue. I
have witnessed on a daily basis, pedestrians dodging large trucks.
I believe heavy trucks are especially dangerous and discourage
people from stopping to shop. My priority will be to detour large
trucks to the rear of businesses along Brown Street and to add
signage at Maple Street to encourage people to use parking in the
rear of businesses and to walk downtown.

The second part of my plan seeks volunteers and sponsors to
beautify Main Street. I want to hold a contest where artists submit
ideas for decorating local crosswalks to encourage awareness of
pedestrians. Artists may also be hired to implement their ideas.
Local artists and craftsmen will be commissioned to design and in-
stall unique bike racks, build a variety of benches, and to decorate
trashcans. In exchange for their help, we can promote their crafts
at an annual craft show and community festival.

The third aspect of my plan is intended to provide fresh qual-
ity foods and greenery for the community. I want to support a local

gardening initiative. I will ap-

proach local farmers and ask them

to sponsor horticulture classes. In addition, I will call on volunteers
to supply materials necessary for raised gardens, including soil
compost, and fertilizer. The fruits and vegetables produced in the
community garden will supply local restaurants or provide food
for the needy. Our community garden will not only add beauty to
the downtown, but also bring residents closer together. My plant
a tree and flowers initiatives are designed to grab the attention of
potential shoppers. Business owners will be supplied with planters
outside of their shops to plant trees and flowers.

I believe that the residents of Blackstone should be more
informed about meetings, festivals, contests, and other events. A
community flyer and bulletin board to notify the people will be
placed in the common area. Since the majority of residents ac-
quire their news online, I will encourage a website to be made with
town events and other community activities.

As mayor, I will be an effective leader, and I will strive to make
a significant and lasting impression on the town. I will seek to
implement the ideas I have outlined. I believe that together with
City Council Members and volunteers, we can have a beautiful
downtown where truck traffic is kept to a minimum, families can
enjoy time together, and local business owners can profit.
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Region 5 Winner
Lily Konopka

Ronald Regan Middle School, Haymarket, VA

BEING A MAYOR IS HARD, hard work. You must juggle many
tasks, such as keeping your city clean, balancing a budget, and dealing
with people who all want something different. I love my town of Hay-
market, but it’s not perfect. There are a couple of things that might
need a little changing ...

If I'was appointed as mayor, I would start by improving the school
system. As students get older, school is no longer fun. It turns into more
work/ and no play. I would like to find a way to make classrooms more
interesting, so that students will learn more and stay engaged. This is
important because the older you get, the more your grades and work
ethic in school will affect your future. So, by keeping students social
and engaged, we can help provide for them a better future.

The second thing I would do if I were mayor for a day would be to
do something involving the community, such as a community garden
or farmers market. In doing this, more people in our community can
be involved. This would also be a great way to introduce healthy, fresh
foods back into people’s lives. This is important because just being out-
side and around other people can help make a friendlier community
and provide many people with a good way to spend their day.

My third order of action as mayor would be to help clean up

Region 6 Winner

Haylee Burnett
Auburn Middle School, Warrenton, VA

IF I WERE MAYOR of the town of Warrenton, I would get to
work right away with several initiatives that I believe will benefit
the town. My first initiative is to start a neighborhood enhance-
ment voluntary program to help many people by sustaining their
neighborhood. I believe starting this program will benefit our
community by maintaining our residential homes and getting rid
of unwanted yard and household waste. This program will help
many people keep their properties in beautiful condition so our
people can be proud of where they live.

My second initiative is to engage and benefit our business com-
munity. I would sit down with the business leaders of Warrenton to
develop programs that would train prospects on the non-academic
skills needed to be successful in their industries. I believe this is a
great idea for people to know what to do so they have a higher
chance of keeping their jobs.

My third initiative is to benefit Warrenton’s public schools by
creating an after school facility that is opened to young and older
kids, which will include fun and energetic activities for kids to have
fun and get a chance to meet new people. I believe that social in-
teraction is important for minors, so creating this youth facility will
open new opportunities for kids and teens. There will be snacks
provided like popcorn, fruit punch, cookies, and much more for
when we watch movies in the movie area. Fun and physical ac-
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our community. My town is not a dirty
town by any means, but it could be cleaner.
I would try to start a committee of people dedicated to keeping our
streets cleaner, and maybe even find a way to reward those who do the
most. This is important because keeping our community clean is a good
way to give back to the environment and fight back against pollution.
The fourth and final thing I would do as mayor for a day is try
to open more bike paths, parks, pools, lakes, and ponds. Providing
a way for people to spend time outside is a great way for them to do
so. Just walking for 30 minutes every day is known to decrease risks
of many diseases and it helps relax the mind. It is also a great way to
get the exercise that most people don’t get from sitting inside all day.
People can also spend more time with family and friends or develop
new relationships with people by going to a common area, like a lake
or pool. This is important because I feel like most people in my town,
especially students, don’t spend enough time outside as they should.
By making these changes, I hope to have made Haymarket a bet-
ter, cleaner, smarter town. I hope I gave people more opportunities to
make our town, environment, and community a better place. I also
hope I am re-clected next year!

tivities will be provided like rope -
swinging into foam pits, Water balloon
dodgeball, an inflatable maze, four square and much more.

My last initiative is to start a program to end bullying. I believe
this will make our schools and our communities a safer and bet-
ter place for all ages. This program will meet once a week and
help inform kids on what to do in case of a person trying to bully
you. I believe this is healthy for the community to understand the
importance of treating others the way you want to be treated, and
I believe this committee will help the Warrenton schools and sur-
rounding communities change the culture in how we talk to each
other. This program will help exert an influence upon our town
that promotes tolerance towards all.

In conclusion, I believe all these ideas will help benefit our
community. These initiatives will help make Warrenton a better
place. Helping our community with Neighborhood enhancement
will make our neighborhoods cleaner and more enjoyable. Engag-
ing our business community with trained prospects is a great way
to help people be successful. Taking action in building an after
school facility for minors to interact safely with each other as well
as making our schools a better place with an anti-bullying pro-
gram will help kids feel comfortable with going to school.




Region 7 Winner

Samera Blowe

James S. Russsell Middle School, Lawrenceville, VA

IN THE TOWN OF ALBERTA our mayor is Ashley Diane I think
she is doing a great job so far, but we still need improvements. If I
were mayor of Alberta, I would build more stores, clean up Alberta,
have more activities for us to do, and build more houses. As mayor
my primary responsibility is to preside at council meetings. Also
the mayor has to act as head of the city for ceremonial purpose.
A mayor’s job is to be head of the city, they officially speak for
both the government and community whole. In all statutory cities,
the mayor is the presiding officer and regular member of the city
council.

The first thing I would do is build fast food places and a Food
Lion or Wal-Mart because Alberta only has two stores and that is
Family Dollar and Exxon. I think we need more than two stores
because we have to drive all the way to South Hill or Lawrenceville
just to get groceries. So, when Food Lion or Wal-Mart open people
could work there so people could have more jobs and they can get
money to help with their families and pay the bills they need.

The second thing I would do is clean up Alberta; it does need
cleaning because we have big tree branches everywhere in Alberta.

Region 8 Winner

Luz Pinto Consuelo
Academy for Discovery at Lakewood, Norfolk, VA

BEING MAYOR OF A CITY is a big deal and a huge responsibil-
ity. As mayor, it’s your duty to keep the city safe and successful. The
mayor of Norfolk, Kenny Alexander, is doing a great job in doing
that right now. If I were to be mayor of Norfolk I would also do
things that would make the city of Norfolk a better place.

If T were mayor of Norfolk, I would try to resolve three of
the biggest problems in Norfolk, flooding, crime, and pollution.
Flooding is major in Norfolk, and to solve that problem, I would
want to redesign the storm drain system or add more storm drains
to limit flooding. As a citizen of Norfolk, I know that flooding can
get really bad in certain areas and can prevent people from going
to work, schools, and other activities. Also, according to the article
by pilotonline.com, by 2030, Hampton Roads Homes could be
underwater!

The next problem I would want to resolve is pollution. Pollu-
tion is a big problem in Norfolk and all around the world. In an
article by ABC News Now, scientists took air samples of different
zip codes all around VA and found out that the top 5 zip codes
with the most “toxic” or polluted air are in Hampton roads, right
near Norfolk. What I would want to do to prevent pollution is
make more laws and enforce more laws about pollution. There are
already laws that stop people from polluting, but the government

We also have trash that people just throw

outside. I don’t think its right for people to treat the world like
that. So, I would start a program where kids and adults can join to-
gether and clean up Alberta. It will be called “Go Green Alberta.”
I know people don’t like cleaning, so everyone don’t have to join in
the people who would be cleaning are volunteers.

The third thing I would do as mayor is plan activates for peo-
ple to do. Like a parade or a fair where kids can have fun and enjoy
every other five months. Also I would build houses for the people
who need homes. I would become a landlord and let them rent
out the houses for $110. I don’t think it should cost a lot of money
because people should only have to worry about their family.

In conclusion, if I were mayor I would do a lot of things to
improve Alberta. I would clean Alberta, build more stores and
houses, and plan more activities. Alberta would have more people
if I do this stuff. Alberta could be a fun and great place today. We
would have closer stores for people, nice houses for people to move
in, and cleaner community. I got a question for you, would you do
the same for your city.

1s not enforcing them on people. I would
also consider banning or limiting the use of plastic bags because
that is one of the biggest causes of pollution. Also, since Norfolk is
near the coast, we don’t want plastic bags affecting wildlife.

Another major problem in Norfolk is crime/violence. Com-
pared to other cities in VA, Norfolk has a pretty high crime rate.
Yes, the crime rate has gone down since 2017, but ifs still not where
we want it to be. In the news, there’s always some sort of crime or
violence happening in Norfolk. According to the Norfolk Crime
Mapping website, there have been 259 crimes reported in Norfolk
currently. What I would want to do to change that is to have police
patrol the neighborhoods with the most crimes reported. I would
also want to hire more higher end and trained police who are
more responsible. Mayor Alexander mentioned that one reason
why the crime rate is so high now is because when 9/11 happened,
police started being way more cautious and patrolling the cities
military style. Now, they have stopped doing that so it’s easier for
people to commit crimes.

In conclusion, I would want to make a lot of positive changes
to benefit the people of Norfolk because as Kenny Alexander has
said, the mayor, “works for the people!”
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CALL FOR ENTRIES

2019 VML Innovation Awards

THE 2019 VML INNOVATION AWARDS celebrate all that you

do to make your city, town or county a great place to live.

The Innovation Awards recognize outstanding achievements

in local governments across Virginia. The program - which
began under the name “Achievement Awards” 43 years ago - is
recognized as Virginia’s highest honor in local government
creativity.

Don't miss this opportunity to spotlight programs that have made
a big difference to your residents and to celebrate innovative
solutions that address emerging needs. The awards will be
presented at VML's
Annual Conference in
Roanoke in October.

City of Falls Church - 2018
Environmental Qualtiy and
President’s Award winner.

Criteria

Projects and programs are judged on how well they
demonstrate the following:

Innovative problem solving

Improved quality of life

Excellence in management

Making the most of local resources

Increased citizen participation

Long-term value to the community

Adaptability to other communities

Award-winning projects typically demonstrate innovative ways of

delivering services, address a community need, or significantly
improve an existing service.

AWARD CATEGORIES are based on broad topics with
local governments of all sizes competing within these
categories. The panel of judges have years of experience in
local governments of varying sizes and will judge the scope
and effect of the project in relationship to the community’s
size, thereby putting all localities on a level playing field.

Many projects relate to more than one category. When
deciding what category best fits your project, consider what
the primary goal of the project is and what aspect of it
demonstrates the greatest innovation.

Localities may submit only one entry in each of the following
categories:

Community Health

Includes building healthy community environments through
active lifestyle programs, nutrition education and improving
access to healthier food choices.

Economic Development

Includes business development and retention; international
competitiveness; infrastructure development and investment;
planning, land use and zoning; blight; enterprise zones;
housing; transportation; workforce development; and historic
preservation.

Categories

Environmental Quality

Includes natural resources and the authority of local
governments to manage the environment, including
water resources and quality, solid and hazardous waste
management, air quality and the Chesapeake Bay.

Public Safety

Includes police, fire, rescue services, emergency planning
and coordinated response, building code enforcement, jails,
health and mental health related to public safety.

Working with Youth
Includes civics education, prek-12 education, summer
programs, parks and recreation, and literacy programs

. [l
Communications
Includes promotional campaigns, branding campaigns, crisis
plans, events, customer service programs; media can include
online, video, print, social and other formats.

[Newest Category] Risk Management
Includes the process of identifying, assessing and controlling
threats to a locality’s capital and earnings, investments and
diversification, IT security threats and data-related risks, and
the risk management strategies to alleviate them.

26 VIRGINIA TOWN & CITY MAY 2019



President’s Award for Innovation

One winning project from the category winners will be selected for the top prize - the
President’s Award - and will receive this top honor in addition to the award in their
category. The President’s award can come from any of the categories.

Deadline

All entries must be received via e-mail by 5 p.m., Monday, Aug. 12, 2019.

Rules for entering

The competition is open to all VML local government members.

All entries must be submitted electronically via email. Localities must download the entry form
at www.vml.org/education/innovation-awards and fill in all of the requested information
directly on the form. The completed form must then be e-mailed to mtimbreza@vml.org.

Entries must cover new projects or programs completed between Jan. 1, 2018 and

June 1, 2019, or - for existing projects - entries must cover major enhancements that
occurred between Jan. 1, 2018 and June 1, 2019.

Each entry form must be fully completed and must be signed by the local government’s chief
administrative or elected official.

A local government can only submit one entry in each of the five categories. The President’s
Award for Innovation is not a separate category.

Supporting materials totaling no more than 10 pages, including photos, brochures, charts,
or other information, can be included in a separate document. This document must also be
e-mailed.

NEW THIS YEAR: A video is also required as part of your supporting materials, include the
URL (or web address) of that video. Maximum length of video is five minutes.

Questions?

For more information about completing your entry or other details, contact VML's
Manuel Timbreza at mtimbreza@vml.org or call 804-649-8471.

L] L]
The judging
Entries are screened by VML staff and judged by a panel
of judges chosen for their expertise in local and state
government. The judges generally represent a variety of
backgrounds, including small and large localities and state
agencies.

WIS IEIATV U N

The winners

Awards will be presented at the VML annual conference in
Roanoke, Oct. 6-8. All winning entries will also be featured

in Virginia Town & City.

Don't miss this premiere opportunity to spotlight innovative
programs that make your town, city or county a great place
for people to call homel!
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Get started now
by downloading
the entry form

at www.vml.org.
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FOCUS ON OUR MEMBERS

Local officials are a fascinating bunch of people who have careers all over the board and a range of backgrounds
and interests. Over the next several months VML will include a brief focus on various members so that we can
all gain an appreciation of what a diverse group occupies the seats in council and board chambers. Do you know
someone who could be featured? Email Rob Bullington at rbullington@vml.org.

By Mary Jo Fields

Kelly Burk,
Mayor, Town of Leesburg

KELLY BURK HAS HAD a very interesting career as an elected of-
ficial: She served on the town council in Leesburg from 2004 to 2007
and then on the Loudoun County Board of Supervisors from 2008
through 2011. She returned to town council in 2012 and during that
term was elected mayor in November 2016. Clearly, she has seen life
as a local elected official from a variety of perspectives.

But holdmg an elective office is just part of her story. Kelly, who
retired in June 2014, was a special education teach-
er with Loudoun County Public Schools. And
the lessons she learned from that career have

served her well as a local official.

First, Kelly learned as a teacher that
you can’t have a thin skin; you just need
to learn to not take personally comments
that are made to you. Kelly’s students

sometimes would make comments that were
hurtful (and beyond hurtful), but she figured
out that the students were not addressing her as a
person, but as a teacher and perhaps as the person who just happened
to be closest at hand. They were taking their frustrations out on her.
Kelly said, “It’s not personal. I've seen the same thing in public office.
Citizens are not talking to you, Kelly Burk; they are talking to the
mayor.” She’s learned that it is not easy but that you have to learn how
to not take situations personally, how to not react and how to restrain
yourself from responding.

A second lesson: You can’t take yourself too seriously. If you take
yourself too seriously you will be miserable. There’s no benefit to be-
ing self-righteous and indeed, it will hinder you from getting things
done.

A third lesson is to understand your relationship with others and
how to use that understanding. Sometimes an indirect approach is
needed in order to get a point across; Kelly notes that it’s better to not
take yourself so seriously that you think that you have to be the one to
deliver a message. Sometimes it’s better if someone else does.

A fourth lesson is that you have to learn to take one step forward
and then sometimes one back. Progress doesn’t occur overnight and
certainly not in one fell swoop.

A fifth lesson is that you have to learn to talk less and to listen
more. People want the chance to be heard; learn how to listen and
how to give people the opportunity to say what they need to say.

Kelly has a bachelor’s degree from George Washington Univer-
sity and a master’s degree from Virginia Tech. And, even more im-
portantly, she has learned how to take lessons from one part of her life
and transfer that knowledge to a completely different part!
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Benming “Benny” Zhang,
Council Member, City of Williamsburg

BENNY ZHANG WAS FIRST elected to the City Council in Wil-
liamsburg in May 2016. At the time he was in his senior year at the
College of William & Mary; he has since graduated and is now in his
second year at the College’s Marshall-Wythe School of Law. While
Benny was the youngest person to be elected to the
Williamsburg council, he was not the first W&M
student to serve. His local government career
did not start with his election to council; he
was appointed to the city’s Public Hous-
ing Advisory Committee when he was a
freshman!

Benny is a busy person. Not only is he
on council and a full-time law student, he is
a manager in his family’s rental property busi-
ness. He also served on VML’s Legislative Commit-
tee in 2017 and 2018 and is the current vice president of the Virginia
Transit Association. Benny has said in interviews that this crowded
schedule has forced him to be as organized as possible.

In an interview as part of W & M’s student engagement and
leadership initiative, Benny outlined three lessons that he has learned
while being on council.

First, power corrupts and being in a position of power can cor-
rupt you. Learning that has motivated him to continue to fight back
against that effect, to tread cautiously, and to consider how his actions
affect people. As an example, he described what he said was a failure
in his leadership. He has a dislike of parking tickets and after receiv-
ing one he complained about it vociferously to staff in city hall, even
to the point of making disparaging remarks about personnel involved
in the parking program. In the midst of the harangue, he realized
that his behavior had spillover effects on city staff' and that he had
to remember that some city employees heard him and saw him as a
leader who was talking down to people who worked for the city.

Second, being on council has taught him to think about what is
most important to him in his life. Which may be that those most im-
portant things — keeping your family together, as an example —is more
important than holding an elected office.

Third, Benny says that he feels that public office is a noble calling
and he tries to always remember that whatever he does, it should be
for the best of the community. For people facing continuous election
cycles, this can be difficult as you need to think beyond personal ac-
complishments on council to the long-term goals for the community.

Learn more about Benny through this interview posted at https://
soundcloud.com/bmz30.

About the author: Mary Jo Fields is an adjunct VML staff member and a
contribiting editor to Virginia Town & City.
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want to reach
the local government
execuhve market?

Put “Virginia Town & City” to work for you.

Call (804) 523-8527 and ask about Professional Directory and display advertising.
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You've Got the Vision.
We've Got the Resources.

Whether your plans involve reshaping a downtown corridor, revitalizing a historic neighborhood

or meeting a growing need for workforce housing, VHDA can help. Our Community Impact Grant
may provide the funds you need for community outreach, research, design and engineering studies
and more, Plus, our financing and free expert consulting services can put you

in touch with even more resources to help make your vision a reality,

Find out more. Contact VHDA's Director of Strategic Housing,

Chris Thompson, at 804-343-5692 or Chris.Thompson@vhda.com.

Waork with a partner you trust — VHDA.

_pififien

VHDA. Virginia's Housing Partnership | vhda.com




