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Introducing A New
Investment Option
For Virginia Local
Governments

VML/VACo's Virginia Investment Pool ofiers Virginia local governments an effective, new way to put
their idle fund balances to work. Developed by Virginia Treasurers and Investment Officers, VIP is a short-term
investment pool, professionally managed and governed by participants.

Leading members of VML from across the Commonwealth — including Arlington, Alexandria,
Chesapeake, Christiansburg, Roanoke and Virginia Beach — are now participating in VIP
We invite you to join us.

VML
VIP is rated "AAF/ST" by Standard & Poor's. VACO

Contact VML/VACo Finance for more information at valocalfinance.org. FINANCE
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About the cover

Roanoke continues to be recognized for its innovation
and outstanding quality of life. In addition to
being selected as an “All-America City” six times,
the city has been honored as a Leading Digital City
12 times. Most recently, Roanoke was selected as

a recipient of a 2014 City Livability Award for
Outstanding Achievement by the ULS. Conference of
Mayors for its Parks and Arts Program.
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By Kimberly A. Winn, VML Executive Director

Port of call: Ahoy Newport News

Interstate 64 to visit the City of Newport News

at the invitation of VML Executive Committee
Member Pat Woodbury, who has served on City Council
there since 2008. Thanks to her gracious hospitality, we
were treated to tours of two museums located in the heart
of the sprawling city of 180,000 along the James River.

M Y FAMILY AND I recently motored east down

The Mariners’ Museum

The world-class Mariners’ Museum and its 32,000 ar-
tifacts — designated America’s National Maritime Museum
by Congress — was up first. This visit had been near the

Anchor from the ironclad Monitor - recovered in 1983 -
on display at the Mariners’ Museum.

top of our “to do” list since we arrived in Virginia back in
December. My husband, Deric, had been talking about
the museum’s USS Monitor exhibit for some time. And,
our 8-year-old son, Christopher, had just finished reading
Iron Thunder, a book of historical fiction about the Civil
War battle between the ironclads Monitor and Merrimac.

The Monitor, commissioned by the Union Navy,
battled the USS Virginia (built on the hull of the former
USS Merrimack) to a standoff during the famous four-hour
Battle of Hampton Roads on March 9, 1862. This first-
ever clash between two armored warships marked a turn-
ing point in naval warfare. After supporting Union war
efforts for the remainder of the year, the Monitor sank dur-
ing a storm off Cape Hatteras. The wreck was discovered
in 1973 and many of the artifacts, including the famous
revolving turret, are on display at the Mariners’ Museum.

In addition to the actual Monitor pieces, the museum
also boasts an impressive collection of naval artifacts and
historical exhibits. I also found the maritime artwork to be
amazing. If you have never visited the Mariners’ Museum,
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you are truly missing one of the best treasures that Virginia
has to offer. For more, go to www.marinersmuseum.org.

Virginia Living Museum

Our next stop was the nearby Virginia Living Museum.
Here, Virginia’s natural history is on display in an interac-
tive and fun way. This special museum is home to 250
different species of animals that are native to Virginia.
During our tour, we learned what it takes to maintain the
distinct habitats for each animal.

A unique feature of the museum is an elevated outdoor
boardwalk. This three-quarter mile trail winds through
woods and wetlands and provides an outstanding opportu-
nity to see animals in their natural habitat. I had to drag
our two sons away from watching a very charismatic otter
that had captured their attention!

The museum also features a number of exhibits that
change throughout the year, as well as a number of special
events. Check out their website at http://thevlm.org/ for
the latest information.

We thoroughly enjoyed our visit to Newport News. In
fact, the kids keep asking when we can go back. The city
1s an exciting destination with many attractions to visit and
sights to see. I'm sure that we’ll visit there again soon.

For more information about Newport News, go to
http://www.newport-news.org.

>

Students enjoy the 30,000-gallon Chesapeake Bay deep
water aquarium at the Virginia Living Museum.
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David A. Bowers

Mayor

CITY OF ROANOKE
OFFICE OF THE MAYOR

215 CHURCH AVENUE, 5.W.. SUITE 452
ROANOKE, VIRGINIA 24001 -1554
TELEFHORE ([340) 33244
FAX (540§ E5)-1143

DAVID A. BOWERS
Mayer

Greetings to the attendees of the Virginia Municipal League
Annual Conference!

As Mayor of the City of Roanoke, it is my pleasure to welcome you to “The
Star City.” Hosting the 2014 VML Annual Conference is a great opportunity for
us to showcase all the exciting things happening in our six-time All-America City.

While you are here, take time to venture out and explore our downtown.
Get ready, because as you step into the City Market, you won'’t believe your
eyes. You'll experience a beautifully renovated pedestrian-friendly market square
with local farmers and craftsman from the region. Our streets are lined with a
number of historic buildings which have been renovated into lofts, apartments,
and commercial space. Another “must see” is Center in the Square with its
redesigned museums, new aquariums, and a butterfly garden on the roof.

At the end of Market Street, next to Old Fire Station 1 on Church Avenue,
you can’t help but notice the construction work being done for a new 127-room
Hampton Inn & Suites Hotel. If you keep walking and cross Franklin Road
you will be in Elmwood Park, Roanoke’s latest and greatest makeover project
featuring interactive fountains and a fabulous new outdoor amphitheater.

Roanoke is a beautiful October setting for outdoor fun. Our greenways and
bike paths are easily accessible from the Hotel Roanoke. Lick Run Greenway is
on the other side of Wells Avenue (which runs parallel to Hotel Roanoke), and
Mill Mountain Greenway begins in Elmwood Park off Jefferson Street (behind
the Main Library). Once again, I've scheduled a Mayor’s Walk to “The Star” for
Sunday, Oct. 5, at 2 p.m. so come join me just prior to the opening reception for

a brief hike.

On a national scale, Roanoke continues to be recognized for its innovation
and outstanding quality of life. In addition to being selected by the National
Civic League as an “All-America City” six times, Roanoke has been honored as
a Leading Digital City by the Center for Digital Government 12 times and, most
recently, the U.S. Conference of Mayors’ recognized our Parks and Arts Program
as an Outstanding Achievement, for the 2014 City Livability Awards.

We hope you will enjoy your time with us, and urge you to discover for
yourself the many things that make Roanoke so special.

Welcome to Roanoke!

Sincerely,

O LS

David A. Bowers
Mayor
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By Melinda Mayo and Timothy Martin

Bright future beckons
for revitalized Roanoke

Municipal League held its annual conference in Roa-

noke. Since that time, the city has seen remarkable devel-
opment and growth, especially in its downtown. “Roanoke’s
Future is So Bright, You Gotta Wear Shades,” the theme for
the city’s Host Night Event, says it all. To learn more about
Roanoke’s success story, just continue reading.

IT’S BEEN MORE THAN five years since the Virginia

Downtown

Roanoke’s downtown beams with a remarkable increase in
residential living. Private investors have renovated historic
structures like the Shenandoah Building (now Parkway 301)
and the Crystal Tower (now the Ponce De Leon) to add up-
scale apartments and lofts. What was once home to a dozen
people a decade ago has soared to more than 1,500 residents.
In addition, Downtown Drug, S&W Market and Roanoke
Natural Foods Co-op have opened downtown locations to ac-

commodate these residents.

Other changes that have brightened the future include the
privately-funded $20 million renovation of the former Patrick
Henry Hotel, which brought back to life a historic down-
town landmark. The building now houses 132 apartments, a
ballroom, and commercial space. And Center in the Square
received $30 million in donations to renovate its building.
Changes include improved spaces for museums, an atrium
that showcases colorful sea life aquariums, and a rooftop space
for special events, where this year’s Annual Conference Host
Night reception will be held.

City projects

Over the last four years, the City of Roanoke has invested
in capital improvement projects to help the downtown district
shine. After a $7.9 million restoration, the historic Roanoke

After a $7.9 million restoration, the historic Roanoke City Market Building re-opened to the public in 2011.
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Center in the Square received $30 million in donations for renovations that
included an atrium that showcases colorful sea life aquariums.

City Market Building re-opened to the public in 2011. While
the exterior of building retained the same charm as when it
first opened in 1922, interior features now create more open
space filled with natural light. Vendor stalls are located at both
ends of the building with retail and dining options for patrons.
The top floor of the three-story building was renovated as
Charter Hall, a community gathering space suitable for every-
thing from business meetings to wedding receptions.

In the fall of 2013 Elmwood Park, the city’s premier festival
venue, re-opened after a $7.1 million renovation. Enhance-
ments include a new state-of-the-art amphitheater, concessions
plaza, art walk and interactive fountains. The amphitheater
casily accommodates more than 4,000 spectators. There’s also
a “green” aspect to the park. Look underground and you’ll
find a 15,000-gallon cistern. Water from this cistern is used to
water the park grass and some of the 25,000 plants and trees.
Also, rain water is collected through the use of porous brick
pavement and roof piping, and many of the park’s lighting
fixtures are equipped with LED lights.

To celebrate the park’s renovation, in July 2014 the city host-

ed a “Welcome to Elmwood Park” concert
featuring Sheryl Crow. The event sold out
within hours of tickets going on sale. Ven-
dors offered food and beverages to a crowd
of 4,500 people as they enjoyed an evening
of music in this new outdoor space.

Market Square is another area with
shiny new look and feel, thanks to a $1.1
million renovation completed in April.
The square now features trees, improved
lighting and a paver system. Farmers’ Mar-
ket stalls were also rearranged, making the
storefronts to many businesses more visible.
And the open space provides outdoor din-
ing areas for nearby restaurants. Come
downtown, look around, and you’ll find a
pedestrian-friendly area that acts as a gate-
way from Roanoke City Market Building
to Elmwood Park.

The most recent change is at Roanoke’s
Main Library. As part of its Library Master Plan, the city is
spending roughly $3.2 million to give the inside of the building
a more modern look. Features include the first dedicated early
literacy center, teen areas, an expanded collection of books,
new technology, and interactive learning spaces for young
people and adults. There’s also a reading porch outside that
overlooks ElImwood Park. Renovation of all library branches
throughout the city is included the Master Plan; the Raleigh
Court Branch renovation is next on the list.

Education

Speaking of libraries, Roanoke’s future is illuminated
by programs such as “Star City Reads,” an early childhood
literacy campaign designed to ensure more Roanoke children
read at grade level by the end of third grade. Roanoke Pub-
lic Libraries partnered with Roanoke City Public Schools,
United Way of Roanoke Valley, Smart Beginnings of Greater
Roanoke, Total Action for Progress, Blue Ridge Literacy, and

Drs. Craig and Sharon Ramey from

Architect’s rendering depicts modern touches that are part of a $3.2 million renovation
to the Main Library, which includes an Early Literacy Center shown here.

the Virginia Tech Carilion Research
Institute to develop a Community
Solutions Action Plan. The “Star
City Reads” campaign, which ad-
dresses the initiatives of the plan, won
the 2012 All-America City Award
from the National Civic League. A
workshop on this topic will be offered
during the 2014 VML Annual Con-
ference.

Roanoke City Public Schools con-
tinue to excel with the on-time gradu-
ation rate at 82 percent, up from 59
percent five years ago. Third grade
level reading scores on the PALS as-
sessment, which measures literacy
fundamentals, is up more than 8 per-
cent in four years.
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Country music duo Montgomery Gentry played at
Elmwood Park May 24 as part of Festival in the
Park.

Neighborhoods

The vitality of neighborhoods is an essential
component for a luminous city. Roanoke’s HUD
policy focuses funds received by the city into one
area at a time to help spur private sector invest-
ments, as well as city investment for neighborhoods
that need the most improvement. In 2011, Roa-
noke identified the West End area as the next target
for the use of these funds. Work was underway as
of July 1, 2012 and will continue for at least three
years. West End (portions of the Old Southwest,
Hurt Park, and Mountain View) joins the list of city
areas to see HUD funds used for projects that have
enhanced the livability of its neighborhoods since
2002.

Arts and culture

The Parks and Arts program
improved access to the arts for
residents.

Roanoke radiates with lively performing organizations, “Trojan Dog” by Ann
museums, galleries and public art. This is not by chance but by =~ Glover on display at

design. Appointed by City Council, the Roanoke Arts Com-

Fire Station No. 7 on
Memorial Avenue.

mission (RAC) advises and assists council on matters relating
to the advancement of the arts and humanities within the city.
The city’s Public Art Plan was adopted in 2006 and since then

almost 30 works have been added to the collection.

Roanoke adopted its first Arts and Cultural Plan in 2011
as part of the city’s Comprehensive Plan. The plan was rec-
ognized as “Outstanding Plan, Comprehensive Plan Element”
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by the American Planning Association, Virginia Chapter that
same year.

Roanoke’s Parks and Arts program, which grew out of
the plan, is designed to build audiences for the arts, highlight
city neighborhoods and parks, and bring the arts into citizens’
backyards. This program recently won a Livability Award
from the U.S. Conference of Mayors.

Safety

The community’s glow also reflects effective public safety
initiatives. Roanoke Police implemented a new approach to
address drug markets and the violence associated with
drug crimes. Drug Market Intervention offers
intervention for suspected nonviolent drug
dealers by giving them a second chance.
Police and community agencies engage
nonviolent drug dealers and their fami-
lies, create clear predictable sanctions,

example of this is the city’s use of “Lean” training to create
projects that support best practices. In collaboration with staff
from Virginia Tech, Roanoke has evaluated many of its pro-
cesses and found ways to streamline procedures to save time
and money, including a new assembly permit system for the
Transportation Division; a paperless permitting application
for the Building Inspections Division; a more effective intake
process for the Social Services Department; and improvements
to the pre-employment system for Human Resources.

Environment

Roanoke has shone a light on the importance of
stormwater quality by creating a Stormwater Util-
ity. A stormwater fee was enacted on July 1 this
year to provide a dedicated source of revenue
needed to address a backlog of drainage
improvement projects, improvement of
water quality, and increased maintenance

offer help, and mobilize the community

to communicate standards about right

and wrong. The project was first imple-

mented in the Hurt Park neighborhood
in 2011; last year part of the Melrose-
Rugby neighborhood became the site of
the second implementation. As a result of
its success, DMI is now being considered by
other localities in Virginia.

Additionally, the police have established an Intel-
ligence, Statistics, Technology, Analysis and Research Center
(iStar Center), which consists of a team of four crime analysts
and a senior analyst/supervisor who work closely with the
Community Response Team, Criminal Investigations Bureau,
Narcotics and Organized Crime Unit, and Patrol Division.
The team uses technology and data to find series, trends and
patterns that include interdepartmental, jurisdictional and in-
telligence information. This information has been very helpful
in assisting officers to target key offenders and problem-gener-
ating locations.

These initiatives have reduced the violent crime rate in the
city, which is down by 50.24 percent since 2005, as well as the
property crime rate, which is down 28.09 percent since 2005,
equating to a 46-year low for total crime in Roanoke.

Proactive fire prevention activities resulted in the lowest
number of working fires and dollar loss for fires in Roanoke’s
reported history. For Fiscal Year 2013-2014 there was a 22.5
percent reduction in working fires, and a 30 percent reduction
in fire loss.

In addition, accreditations of the city’s Police Department,
Fire-EMS Department, Sheriff’s Office, and E-911 Center
demonstrate that all of these agencies follow best practices
determined by independent organizations.

Good government

Roanoke’s brightness is directly related to the efficiencies
identified in the management of its local government. A good

of drainage infrastructure. To learn
more, visit www.roanokeva.gov/storm-
water.

Regionalism

Efforts to address issues that are impor-
tant to all localities in the Roanoke Valley are
another reason for Roanoke’s sunny future. City
leaders have taken a leading role in reaching out to col-
laborate on solutions, and have seen an unprecedented level of
regional cooperation.

One example is the recent formation of the Roanoke Valley
Broadband Authority. In 2011, members of the local business
community approached the local governments of the Roanoke
Valley requesting that the public sector assist in enhancing ac-
cess to broadband service in the region. In response, a public-
private task force was formed and recommended the creation
of a broadband authority to address the region’s fiber optic
network deficit.

The cities of Roanoke and Salem, and the counties of Ro-
anoke and Botetourt approved the formation of the Roanoke
Valley Broadband Authority in December 2013 to ensure that
the region will remain competitive in 21st Century economic
development.

To strengthen tourism, localities signed a regional tourism
agreement to increase funding levels for the Roanoke Valley
Convention and Visitors Bureau (RVCVB) and provide a pre-
dictable revenue source. As of Jan. 1, 2013, the transient occu-
pancy tax increased in the cities of Roanoke and Salem from 7
percent to 8 percent and in Roanoke County from 5 percent to
7 percent. The local governments now dedicate 3 percentage
points of the tax to the RVCVB, adding more than $1 million
to marketing the area as Virginia’s Blue Ridge.

The Roanoke Valley Greenway System is one of the most
popular amenities with area residents. The cities of Roanoke
and Salem, along with the counties of Roanoke and Botetourt,
have committed to connect all sections of the greenway through
the urban portion of the Valley. As of May 2012, funding was
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secured for all segments except the
gap that lies between Roanoke and
Salem. As a result, the “Bridge the
Gap” campaign was launched to raise
the $7 million needed for this project.
Roanoke anticipates construction will
begin on the first mile of this connec-
tion in fall 2014; an additional 1.8
miles will be constructed in late 2015.
Connecting these trails will make the
greenway system one of the longest
urban greenways in the eastern Unit-
ed States.

With these achievements in mind,
it’s hard to deny Roanoke has a very
bright future. And there’s more to
come, as city leaders strive to make
sound decisions based on the impact
they will have not only this year or
next, but for future generations. Let’s
just say, Roanoke is stocking up on
sunglasses!

Local governments signed a regional tourism agreement to increase funding for the
Roanoke Valley Convention and Visitors Bureau and to provide a predictable revenue

About the authors source.

Melinda Mayo 1s public information officer and Timothy Martin is public
information specialist for the City of Roanoke.

Discover Qur Treasures

Mestled in the heart of DC’s wine country lies the charming town
of Purcellville, Virginia. The town is surrounded by award-winning
wineries, home to local craft breweries and Loudoun County’s first
distillery since Prohibition, a great selection of eclectic boutiques, a wide
array of restaurants, regular weekend entertainment, and annual events.

Purcellville's rich history is preserved with the W&OD Bike Trail,
Fireman'’s Field ballpark, the Train Depot, and Bush Tabernacle -
each a unique amenity where you can take a leisurely bike ride, enjoy a
Babe Ruth baseball game, strap on some roller skates, or browse the
offerings at the farmers market.

See for yourself. Spend a day in Purcellville and discover its treasures.
There's something for everyone, and you'll come away making plans to
refurn,

Purcellville, Somethmg for Everyone

urcellville
In the Heart of DC's S
Wine Counlry
oo B
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“The Virginia Municipal League s a statewide, nonprofit, non-
partisan association of city, town and county governments established
m 1905 to improve and assist local governments through legislative
advocacy, research, education and other services. The membership
wmcludes 38 cities, 160 towns and eight counties.”

Vision Statement
VML Shall:

* Work to build strong relationships among
local, state, and federal officials;

¢ Serve as a communications hub for local
governments;

¢ Facilitate the engagement of our members
with the organization and facilitate the engage-
ment of citizens with their local governments;
and

* Maintain a financially stable organization that
is staffed to serve the needs of the membership.

Strategic Goals
Building Relationships

Relationships are the critical foundation upon which
successful organizations must be built. VML is committed
to forming and maintaining relationships in order to pro-
vide excellent service to the membership and to promote
the principles of good government.

* VML will develop and maintain strong working rela-
tionships with members of the General Assembly, the
State Administration, and the Federal Delegation.

* VML will facilitate networking among the member-
ship and between VML and local government officials.

* VML will build and maintain partnerships with peer
associations, the business community, and other groups
with mutual interests.

e The VML Executive Committee will promote and
implement principles of ethical and effective leader-
ship throughout the organization.

Communications

Timely and substantive communication is critical to
the overall mission of VML. As such we are committed to
establishing both print and electronic communications to
achieve the research, training, and advocacy goals of the
organization.

* VML will develop a comprehensive communications
strategy in order to tell the local government story and
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to establish VML as the primary information hub for
local government officials.

VML will explore and maximize ways to use commu-
nications in order to promote the legislative agenda of
the organization.

* VML will develop a comprehensive marketing strategy
in order to build stronger relationships with the business
community and to provide appropriate avenues for busi-
nesses to offer their services to the VML membership.

* VML will work to educate and assist the membership
in learning to tell their story in a manner that effectively
demonstrates the community building accomplished by
local governments.

Engagement

Developing and maintaining an engaged membership
1s vital to both the short and long term success of VML.
We will actively seck ways to engage our membership and
to support citizen engagement in our local governments.

* VML will evaluate new ways to demonstrate the value of
membership in VML along with the value of being an
active participant in the association and our conferences.

* VML will work to identify ways to improve citizen en-
gagement, including ways to enhance the civics knowl-
edge of Virginia’s students.

* VML will identify and implement programs to encour-
age the membership to play a more active role in advo-
cacy at both the state and federal level.

Finance

In order to evaluate existing programs and plan for the
future of the organization, VML must maintain a strong
financial position. VML is committed to maintaining and
modernizing accurate and appropriate financial systems.

* VML will evaluate existing programs, seck efficiencies,
and make recommendations for staffing changes in
order to accomplish the strategic goals of the organiza-
tion.

* VML will seek strategic partnerships, where possible, in
order to enhance our ability to provide top quality pro-

gramming and services
for the membership.

* VML will enhance fi-
nancial reporting and
modernize financial sys-
tems where appropriate.

Adopted by the VML Executie
Committee Feb. 6, 2014.

VML Annual Ri.:}mri




By David P. Helms, Mayor of the Town of Marion

2014 was year of transition for VML

tory of the Virginia Municipal League.

Our new Executive Director, Kim Winn, officially
took over the reins on Jan. 1 becoming only the sixth director
in our organization’s 109-year history. As most of you know,
Kim took over upon the retirement of Mike Amyx, who served
the organization for more than 33 years. Mike left the league
in a strong position with a proud tradition.

THE PAST YEAR HAS been a significant one in the his-

Now, the Executive Committee is working with the new di-
rector to continue to move the ball downfield. We have worked

David P. Helms, mayor of the Town of Marion, is completing his one-year term as president
of the Virginia Municipal League.

together to develop a new strategic vision for VML (see_facing
page). We identified four key areas of focus: Building relation-
ships, enhancing communications, member engagement, and
maintaining a financially stable organization. The VML staff
then developed action steps to implement the goals in these four
areas.

You may have already noticed some of the changes that are
beginning to take place. This past summer, Kim and some of
the VML staff took to the road and participated in six regional
suppers. The purpose of these meetings was twofold. First, we
wanted to introduce Kim to the city and town officials all around
Virginia. Next, we wanted to engage our members with regard
to specific topics of interest on a regional basis. Look for another
round of these regional meetings later in the fall where we will
be discussing the upcoming legislative session.

Also, look for an outstanding new event — VML Day at the
Capitol — which will be held Jan. 28 at the Library of Virginia
in Richmond during the 2015 session of the General Assembly.
Held exclusively for VML members, the event is an outstand-
ing new opportunity for local government officials to interact
with legislators. It will feature staff briefings and a high-quality
reception that the Executive Committee believes will facilitate
dialogue between local elected officials, delegates and senators.
More information is posted on the league’s website.

The operation of a successful association is not the result
of one person’s efforts. It is a
truly collaborative process and
I would be remiss if I failed to
thank those that have played
a crucial role in the success of
VML. First, I would like to
thank my wife, Sue. She has
traveled with me to meetings
and conferences around the
state and around the country.
We have enjoyed the experience
of representing VML and we
have made many friends in the
process.

Next, I would like to thank
the VML Executive Committee
for its hard work and dedication
to this organization. The Exec-
utive Committee serves without
compensation. Yet, it is quite
clear that there is a strong vision
for the future of VML that is be-
ing led by the goals set forth by
this group. Thank-you for your
commitment and thank-you for
your friendship.

VML has a tremendous staff that works hard on our behalf
each day. VML is home to the recognized experts in local gov-
ernment and I want to thank all of the staff members for their
dedication to the excellence of this organization.

Finally, as I conclude my year as VML President, I want to
thank the members of this fine organization. As a statewide
association, it is the members who are our strength. VML ex-
ists to serve those of you who serve your communities each
and every day. I am concluding this year with a great deal of
optimism for the future of VML and the future of the Com-
monwealth.
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MG RIVER EXPERIENCE-

-p MOVl

We are 5t. Paul, and we moved & )

We invite you to come and visit us. Bé

and hike our trails, Soak in the nature

all the opportunities that make the Clingh. o L -

where America Goes Qutdoors. = e e e FaE ] Hiking, Biking and ATV Trails
Stay and Play in 5t. Paul, Virginia. vy Kayaking and Tubing on the Clinch River

For more information on things to do in St. Paul or along the Clinch River. go to www.5tPaulVa.com

DOWNTOWN LEESBURG.

DISCOVER OUR TAKE
ON THE ARTS.

Downtown Leesburg is filled with fun and exciting

things for all ages. Sample the exquisite wines of our local
vineyards at any one of our nearby wine festivals, shop at
unique stores and enjoy our art galleries, dine in delightful
restaurants and play in our expansive parks. Practice the art

of living well, right here in Leesburg,Virginia.

703-737-T019 » www.leesburgva.gov

Aucover He charm.
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VIRGINIA TOWN & CITY | OCTOBER 2014 15



VML Member Local Governments

e Suffolk Charlotte Court
Cities Virginia Beach House
Alexandria Waynesboro Chase City
Bristol Williamsburg Chatham
Buena Vista Winchester Cheriton
Charlottesville Chilhowie
Chesapeake Towns Chincoteague
Colonial Heights Christiansburg
Covington Abingdon Claremont
Danville Accomac Clarksville
Emporia Alberta Clifton
Fairfax Altavista Clifton Forge
Falls Church Amherst Clintwood
Franklin Appalachia Cocburn
Fredericksburg Appomattox Colonial Beach
Galax Ashland Courtland
Hampton Bedford Craigsville
Harrisonburg Berryville Crewe
Hopewell Big Stone Gap Culpeper
Lexington Blacksburg Damascus
Lynchburg Blackstone Dayton
Manassas Bluefield Dillwyn
Manassas Park Boones Mill Drakes Branch
Martinsville Bowling Green Dublin
Newport News Boydton Dufhield
Norfolk Boykins Dumfries
Norton Branchville Eastville
Petersburg Bridgewater Edinburg
Poquoson Broadway Elkton
Portsmouth Brookneal Exmore
Radford Buchanan Farmville
Richmond Burkeville Fincastle
Roanoke Cape Charles Floyd
Salem Capron Fries
Staunton Cedar Bluff Front Royal

Gate City Mount Jackson Stony Creek
Glade Spring Narrows Strasburg
Gordonsville Nassawadox Stuart

Gretna New Market Tangier
Grottoes Newsoms Tappahannock
Grundy Occoquan Tazewell
Halifax Onancock The Plains
Hallwood Onley Timberville
Hamilton Orange Toms Brook
Haymarket Painter Troutville
Haysi Pamplin Urbanna
Herndon Parksley Victoria
Hillsville Pearisburg Vienna

Hurt Pembroke Vinton
Independence Pennington Gap Wachapreague
Iron Gate Phenix Wakefield
Irvington Port Royal Warrenton
Ivor Pound Warsaw
Jarratt Pulaski Washington
Jonesville Purcellville Waverly
Kenbridge Quantico Weber City
Keysville Remington West Point
Kilmarnock Rich Creek White Stone
La Crosse Richlands Windsor
Lawrenceville Ridgeway Wise

Lebanon Rocky Mount Woodstock
Leesburg Round Hill Wytheville
Louisa Rural Retreat

Lovettsville Saint Paul Counties
Luray Saltville

Madison Scottsville Albemarle
Marion Shenandoah Alleghany
McKenney Smithfield Arlington
Middleburg South Boston James City
Middletown South Hill Loudoun
Mineral Stanardsville Prince George
Montross Stanley Roanoke
Mount Crawford Stephens City York

VML Sustaining Members

Advance Planning Associates, LC
Advantus Strategies

Airrosti Rehab Centers, LLC
AIS Network

Alexandria Renew Enterprises
American Traffic Solutions
Anderson & Associates Inc.
AquaLaw, PLC

Greehan, Taves, Pandak & Stoner,
PLLC

Hampton Roads Planning District
Commission

Hazen and Sawyer

HBA Architecture & Interior
Design

Howard Shockey & Sons Inc.

AshBritt Inc. Hunton & Williams
Austin Brockenbrough and Hurt & Profhitt Inc.

Associates ICMA Retirement Corp.
B&B Consultants Inc. Institute for Public Health
BB&T Governmental Finance Innovation

BCWH

Johnson Controls

Belfor Kutak Rock, LLP

Bowman Consulting LeClair Ryan

Burgess & Niple Marshall-Wagner Associates, LLP

Caldwell Tanks Inc. McGuire Woods LLP

Central Rappahannock Regional Milestone Communications
Library MoseleyArchitects

Citelum Municipal Code Corp.

Community Planning Partners, Inc. ~ Norfolk Redevelopment & Housing

Dewberry Authority

DJG, Inc. OSPM - Office of Surplus Property

Dominion Resources
Downey & Scott, LLC
Draper Aden Associates
English Construction
GKY & Associates Inc.
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Management (Va. Dept. of
General Services)

Pennoni Associates Inc.

Pepper’s Ferry Regional Wastewater
Treatment Authority

OCTOBER 2014

PMA — Planners and Architects

Reid Engineering Company Inc.

Renewable Energy Corporation

Republic Services

Rivanna Authorities

Robertson School of Government,
Regent University

Rogers Realty & Auction Co. Inc.

RRMM Architects

Sands Anderson, PC

Schnabel Engineering

Schneider Electric

Secure Futures, LLC

Sophicity

SouthData

Southeast RCAP

Southern Corrosion Inc.

Spectrum Design, P.C.

Spring City Electrical

Springsted Inc.

SunTrust Bank

Thompson & Litton

Timmons Group

Trane

Troutman Sanders, LLP

Utility Service Co. Inc.

Verizon

Virginia Center for Innovative
Technology

Virginia Community Action
Partnership

Virginia Housing Development
Authority

Virginia Interactive

Virginia Resources Authority

Virginia Retirement System

Virginia Rural Water Association

Waste Industries

Waste Management of Virginia,
Inc.

Wendel Companies

Wiley | Wilson

Worldwide Equipment Inc.

WW Associates, Inc.
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Better Every Day
isn’t just a slogan;
it's a way of life.
We're committed to
the hometown
values our residents
know and love,
while welcoming
new families to our
neighborhoods, new
industries and
businesses to our
commercial zones,
& new opportunities
as they arise.

We’'re committed to
doing the things
that improve quality
of life, build bonds
between neighbors,
and nurture a
community spirit
which honors our
heritage while
embracing

our bright future.

For more about
Rocky Mount, visit
our website at
www.rockymountva
.org or call our
Community
Development Office
at 540-483-0907. We
look forward to your
stay and hope you’ll
be our partners as
we work hard to
grow and become
Better Every Day.
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Virginia's Local Government Speclalists™

&
.@'VML INSURANCE PROGRAMS
&

he staff at VML Insurance Programs are committed to providing top-notch risk

management services and consultation. From our safety, human resources,
communications and law enforcement specialists, as well as workers' compensation
and liability staff, VML Insurance Programs’ risk management experts can provide
assistance on a wide range of topics. Read below for several member testimoniails.

Tina Stevens, Director of Human Resources Services
“VMLIP's human resources services provideexceptionalresources;
whether you're seeking the viewpoint of @ licénsed attorney
regarding an employment issue, in need of ideas to revise a current
HR policy, or just want tokeep.abreast of cufrent HR issues and frends.
VMLIP's human resources director Tina Stevens not only delivers
webinars packedwith useful infarmation for both neéw and seasoned
supervisors but is Incredibly responsive when a respected perspective
Is solicited.”

- Darla J. Hicks, IPMA-CP, HUman Resources Manager, Cify of Manassas

Thomas Bullock, Law Enforcement Specialist

“VMLIP's low enforcement specialist, Thomas Bullock, has provided
valuable assistance to the Fredericksburg Police Departmentin a
number of ways, from offering fraining to supervisors in crifical incident
management fo tangible suppor through the funding of a pilot
program involving speed monitoring devices in patrol vehicles. VML
Insurance Programs s committed to the safety of my employees as we
strive to accomplish our mission in the community.”

- Chief David Nye, Fredericksburg Police Department




's about our peoplel

Pete Strickler, Senior Safety Consultant

“The resources avallable to us through VMLIP's safety services and

our safety consultant, Pefe Strickler, are invaluable. Pete has helped
us with onsite training, providing materials and resources as well as
performing an evaluation of our entire safety program to help ensure
OSHA compliance and safety of our employees. Because of these
resources, | believe we now have a strong, effective safety program
in the Town of Smithfield.”

-Sonja Eubank, Department of Public Works, Town of Smithfield

Hollie Cammarasana, Director of Communications
“The Town of Lawrenceville requested communications assistance
thraugh VMLIP as the fown became the focus of media attention

for being selected to house unaftended refugee minors. YMLIP's
communications director, Hollie Cammarasang, came to help councll
members prepare a public statement regarding their concerns on

the issue. As we became fiooded with press requests, her advice and
experience in dealing with situations like ours was exiremely valuabie. |
encourage others to utilize this service should you find yourselves faced
with a public relations crisis.”

- ! Dean, Town Manager, Town of Lawrenceville

i ) www.vmlins.org | 800-963-6800 Youl £33



Virginia
VML

Kimberly A. Winn
Executive Director

Mark Flynn
General Counsel

Joni Terry
Office Coordinator

Paulette Alexander
Accounting Assistant 11

Mary Jo Fields
Director of Research

Janet Areson
Director of Policy Development

Patrick Ford
Press Operator/Clerk

David Parsons
Director of Communications

Kimberly Pollard
Durector of Information
Management

Manuel Timbreza
Assustant Director of
Communications

Neal Menkes
Director of Fiscal Policy

Sherall Dementi
Executive Assistant

Joe Lerch
Director of Environmental Policy

Anita Yearwood
Conference and Marketing
Coordinator
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VML Insurance
Programs

Steve Craig
Managing Director

Jeft Nickey
Deputy Managing Director

Steven Bergman

Director of IT

Hollie Cammarasana
Director of Communications

Jeft Cole
Durector of Member Services

Robin Duvall
Director of Workers® Compensation
Claims

Charles Finley
Director of Liability Claims

Cathie Moreland Hasty
Director of Underwniting

Beth Rosenthal
Director of Safety Services

Christine Stevens
Durector of Human Resources
Services

sekseoiesk

Joanne Allen
Patient Advocate

Jackie Baytop
PLC Fast Track Claims
Representative

Deborah Briggs
WC Supervisor

Cheryl Brown
WC Med Only Claims
Representative

Thomas Bullock IIT
Law Enforcement Specialist

Jannie Butler
Receptionist & First Report

Processor

Sheila Caudill
WC TPA Claims Adjuster
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Ann Chandler
Underwriter

Tracy Christian
WC Med Only Claims

Representative

Tiffany Clouse
PLC Claims Representative

Fonda Craig
Senior Safety Consultant

Dana Cullen
PLC Senior Claims Representative

Catherine Cunningham

WC Supervisor

Lisa Davis
Accounting Supervisor

Tracey Dunlap
PLC Senior Claims Representative

Kathryn Foulk
Patient Advocate

Crystal Griffin

Underwriter

Peggy Griffin
WC Senior Indemnity Claims
Representative

Judy Huang
Software Engineer

Nicole Jennings
WC Med Only Claims

Representative

Connie Jones
WC Senior Indemnity Claims
Representative

Marian Levy
WC Med Only Claims

Representative

Mary Kay Marchetti
Senior Business Systems Analyst

J- Scott Martin
PLC Senior Claims Specialist

Rosemary Mayo
File Processor

Municipal League staff

Harry McMillen
Account Executive

Jennifer Moore
WC Indemnity Claims
Representative

Kathy Nester
WC Claims Technician

Karen Nuckols
Sentor Underwriter

Pamela Pitts
Recovery Specialist

Matthew Reid
Senior Safety Consultant

Wendy Rice
WC Indemnity Claims
Representative

Lora Robinson
Mazil Processor

Lisa Schenk
Account Executive

Anne Schwartz
Accounting Assistant

Ruth Slayton
Senior WC Med Only Claims
Representative

Charmaine Spain
WC Claims Technician

Jackie Stauffer
Administrative Specialist

Charles Strickler
Senior Safety Consultant

Karen Wall
Sentor Administrative Assistant

Tina Wetsch
WC Indemnity Claims
Representative

Robin Wiley
Administrative Assistant

Elizabeth Willoughby
WC Senior Indemnity Claims

Representative
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VML Insurance Programs:
Specialists help lower the cost of risk

chasing insurance. It’s about implementing programs
and policies that prevent unexpected costs — financial
and non-financial.
Consider:

M ANAGING THE COST of risk isn’t just about pur-

* The cost of injuring a member of the public from a pre-
ventable “at fault” accident;

* Theloss of use and time when
assets such as hard to replace
equipment, buildings, etc.,
are damaged in a preventable
incident;

¢ The cost of stafl involvement
in a preventable lawsuit;

* The cost of reputation for the
nability to respond adequate-
ly to natural disaster;

e The cost of hiring outside
expertise to provide risk man-
agement training and consul-
tation.

Members of the Virginia Munici-
pal League Insurance Programs ben-
efit from local government specialists
on a variety of fields including safety,
human resources, law enforcement,
communications, claims, and more.
These services add up to a lot more
than can be seen on the bottom line.

For example, over the last year
VMLIP Director of Human Resources Services Tina Stevens
provided seven free webinars to members on topics including
Ethical Considerations in the Public Sector, Managing Em-
ployee Attendance Issues and HR Complaint Investigations.
This is in addition to more than 300 available sample materi-
als, policies and procedures.

Stevens also provides personalized training for members
on topics including the Family Medical Leave Act, prevent-
ing harassment, recruitment, terminations, pay policies, job
descriptions and personnel policy manual reviews.

“VMLIP’s human resources services provide exceptional
resources, whether you’re seeking the viewpoint of a licensed
attorney regarding an employment issue, are in need of ideas
to revise a current HR policy, or just want to keep abreast of
current HR issues and trends,” said Human Resources Man-
ager Darla Hicks, IPMA-CP, with the City of Manassas. “Tina
not only delivers webinars packed with useful information for
both new and seasoned supervisors but is incredibly responsive
when a respected perspective is solicited.”
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Similarly, members focused on physical safety benefited
from 15 free webinars provided by safety staff last year. VM-
LIP’s safety webinars cover topics designed to address the
unique exposures of Virginia’s local governmental entities.
Webinar topics included: Roadway Operations and Worker
Safety, Global Harmonized System (GHS) Alignment, Water/
Wastewater Self-Inspections, and more.

Additionally, the safety staff con-
tinued its focus on defensive driving
through the Where the Rubber Meets
the Road defensive driving cam-
paign, bolstered this year through
the addition of GPS telematics de-
vice monitoring. The campaign has
resulted in the training of more than
22,000 government drivers and a
reduction in loss ratios of 50 percent
among the first members who par-
ticipated in the program.

Safety staff also are providing
personalized training and consulta-
tion to members throughout the year
on subjects such as hazard communi-
cation, ladder safety, confined space
entry, personal protective equipment,
OSHA compliance, and more.

“The resources available to us
through VMLIP and our safety
consultant, Pete Strickler, are invalu-
able,” said Sonja Eubank, office and
accreditation manager for the De-
partment of Public Works with the
Town of Smithfield. “Pete has helped us with on-site training,
providing materials and resources, as well as performing an
evaluation of our entire safety program to help ensure OSHA
compliance and safety of our employees.”

Over the years, safety staff members have compiled nearly
150 safety bulletins on a range of topics, available free to mem-
bers, as well as stockpiled the VMLIP Multimedia Library with
more than 434 safety, human resources, and law enforcement-
related videos and modules. Additionally, nearly 100 courses
are available for members to take for free via the VMLIP On-
line University.

VMLIP’s Law Enforcement Specialist Thomas Bullock, as
well as Director of Communications Hollie Cammarasana,
have also provided personalized training and consultation
to members throughout the past year. Topics have included
Emergency Vehicle Operator Liability, Response to Critical
Incidents, Law Enforcement and Social Media, Crisis Com-
munications, Prepping a Spokesperson and Engaging Citizens
in the Era of Social Media.



“The Town of Lawrenceville requested communications
assistance as the town became the focus of media attention
for being selected to house unattended refugee minors. Hol-
lie assisted in preparing a public statement regarding council’s
concerns on the issue,” said Town Manager C.J. Dean. “As we
became flooded with press requests, her advice and experience
in dealing with situations like ours was extremely valuable.”

VMLIP provides more than just coverage. VMLIP’s local
government specialists are skilled in providing timely training
and services to solve problems and find the appropriate bal-
ance between protection and exposure that is often required to
solve the complex insurance and risk management dilemmas
faced by members.

“We will continue to stay ahead of the curve on the chang-
ing needs of Virginia’s local governments,” said VMLIP
Managing Director Steve Craig. “Our goal is to remain the
premier source for insurance and risk management services in
the Commonwealth of Virginia.”

For more information on VMLIP, visit www.vmlins.org or
follow VMLIP on Facebook at: www.facebook.com/vmlip.

.@.VML INSURANCE PROGRAMS

. Virginia’s Local Government Specialists™

Bridgewater, Virginia

PO Box 72
BrRIDGEWATER, VA 22812

town.bridgewater.va.us

540-828-3390
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FRONT ROYAL, VIRGINIA
From Relaxation to Recreation

Your Shenandoah Valley Vacation Destination

frontroyalva.com
_ :

ECONOMIC DEVELOFMENT

YesVirginiaBeach.com
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VLGMA stresses outreach and support

TOR Brenda Garton began her year as president of

the 395-member Virginia Local Government Man-
agement Association on June 20 in Virginia Beach, she urged
members to reach out to a fellow manager or to mentor a
colleague as a way to support small communities and help
build membership in the association. In short, she asked: “Do
One Thing.”

“Do One Thing” was initiated by Lynchburg Assistant
City Manager Bonnie Svrcek during her term as president
of the International City-County Management Association
(ICMA) in 2012. The one thing can include welcoming a

WHEN GLOUCESTER COUNTY ADMINISTRA-

Gloucester County Admisitrator Brenda Garton serves as VLGMA president.

new colleague in a nearby community, inviting a manager from
a neighboring community to lunch, encouraging the profes-
sional development of a staff member by bringing them to a
conference, or reaching out to a member in transition. Sup-
porting colleagues and staff promotes the association’s goals of
strengthening the quality of local government management
and aiding in the improvement and proficiency of local ad-
ministrators.

Finding ways to support colleagues in small communities
came from Garton’s experience with a VLGMA initiative last
year. In June 2013, VLGMA President Randy Wheeler, Po-
quoson city manager, set a goal to visit with managers in their
communities across Virginia. VLGMA officers and executive
committee members participated in this initiative. Wheeler
believed visiting managers would give the association a better
idea of the interests, concerns and needs of managers, as well

as feedback on the association’s programs.

In many regions, managers get together regularly. One of
Garton’s visits was to an area with many small communities
without full-time managers or regular get-togethers. The lack
of a professional network and the interest expressed by these
communities in engaging with experienced managers sparked
her interest in finding ways that the association could help.

These visits also gave VLGMA leaders useful feedback on
ways to Improve its training programs, conferences and net-
working. As a result, the Professional Development Committee
ensured that the two yearly conferences included more sessions
on current topics like VRS and the
Affordable Care Act, as well as ses-
sions targeted at managers at differ-
ent stages of their careers.

In the past year, the association
continued its efforts to support the
development of the “next genera-
tion” of local government manag-
ers. After successfully teaming with
Virginia Tech in 2008 to create
and sustain a Graduate Certificate
in Local Government Manage-
ment program, the association now
* supports a scholarship fund that

helps defray tuition costs for local
| government employees enrolled in
|l the program. Eleven satellite class-
rooms around Virginia and “live”
classrooms in Blacksburg and Fair-
fax allow for broad participation.
VLGMA members teach the series
of four practice-based, semester-
long classes. More than 150 stu-
dents have earned certificates, and
enrollment continues to expand.

VLGMA also supported two
scholarships for the Young Professionals Leadership Institute
in Williamsburg in March. The institute was held in conjunc-
tion with ICMA’s Southeast Regional Conference.

Along with Garton, VLGMA leaders this year are Gooch-
land County Administrator Becky Dickson, president-elect;
Abingdon Town Manager Greg Kelly, first vice president;
Charlottesville City Manager Maurice Jones, second vice presi-
dent; Henrico Deputy Manager Joe Casey, third vice president;
Williamsburg Assistant City Manager Jodi Miller, secretary;
and Poquoson City Manager Randy Wheeler, immediate past
president.

VLGMA is an affiliate organization of the International
City-County Management Association. Janet Areson of VML
serves as the association’s executive secretary.
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As an elected official, you have plans and policies to put into action.
By partnering with a professional city, town, or county manager you
can set the wheels in motion—and know that they will run mare
smoothly. Leverage their strengths in leadership, management,
efficiency, and ethics, and make your community great. Their job is
Lo bring your visian to life.

Log on today to learn more about how professional local government
managers work with you to build communities we are proud to call home.

LifeWellRun.org/elected-officials

Y- VLGMA e

Mansptrtet Asoecation. Life, Well Run ICMA

Management Association
I
A Wale Alats of IEMA AN ICMA IMITIATIVE Leaders &t it Cove of Betler Communilies
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VBCOA continues to push
building safety initiatives

man-made disasters vividly illustrates the importance of

strong and up-to-date building codes. Buildings that are
well constructed and meet modern building standards with-
stand the force of gale-force winds and the dislocations of
carthquakes. The Virginia Building and Code Officials As-
sociation takes its mission of improving public safety through
building code enforcement very seriously. It fulfills its mis-
sion through its strong support for continuing education and
building code development and enforcement.

EACH YEAR THE AFTERMATH of natural and

This year VBCOA members participated in the updating
of national building code standards that took effect this past
July. VBCOA also reaffirmed its commitment to education by
focusing on training opportunities offered in the association’s

 wop

A

==

eight regions, thus helping to offset training costs in difficult
budget times. The association also participated in a conference
in Henrico County this past April that was held in conjunc-
tion with two other building safety associations, thus allowing
for cross-training on codes ranging from energy efficiency to
plumbing and mechanical.

The association celebrated its 85" anniversary at its annual
conference held in Blacksburg. In addition to offering training
on the updated codes that took effect this past July, the confer-
ence featured training on public records and on participating
in web-based national code development. Finally, the associa-
tion’s education committee developed videos and training ma-

terials that can be offered anywhere in the state, and have been
made available to the chairs of the eight regions.

May was building safety month and VBCOA members
across the state sponsored events throughout Virginia focusing
on fire safety, disaster mitigation, back yard safety and green
energy.

VBCOA members actively promote building safety and
improved code enforcement on the international, national
and state levels, as well as in their home communities. Fairfax
County Code Specialist Guy Tomberlin is the vice president of
the International Code Council, which is the association that
develops the building codes used in most of the United States
and in many countries around the world. Lynn Underwood,
Norfolk building official, is a member of the board of directors

. for ICC.

‘uﬁ: ! The association also has a long history
of promoting the development of strong
building codes to help ensure building safety
even in the event of natural or man-made
disasters. Numerous Virginia officials serve
on the ICC committees that develop codes
and ensure professional standards for build-
ing safety professionals. This year VBCOA
also sponsored scholarship programs that
enabled members to participate in code de-
velopment hearings and educational train-
ing sessions at the national and state level.

During this past year, VBCOA mem-
bers promoted building safety at the state
level through membership on the Board of
Housing and Community Development, the
Board for Contractors, the Manufactured
Housing Board, and the State Technical
Advisory Review Board. Many members
also serve as instructors in the Jack A. Proc-

e— tor Virginia Building Code Academy, which
Blacksburg Building Official Cathy Cook serves as VBCOA president.

offers training classes required for certifica-
tion of building officials and inspectors.

VBCOA's officers for 2012-13 are President Cathy Cook,
Blacksburg; First Vice President Sean Farrell, Prince William
County; Second Vice President John Walsh, Fredericksburg;
Sergeant At Arms David Beahm, Warren County; and Imme-
diate Past President Kris Bridges, Martinsville.

VBCOAs website at www.vbcoa.org has links to educa-
tional and promotional materials on VBCOA. VML Direc-
tor of Research Mary Jo Fields serves as executive director of

VBCOA.

VIRGINIA TOWN & CITY | OCTOBER 2014 27



~Public power
1S NOmecoLwn power

urning on a light ... turning on the oven ... utilities that provide reliable and safe electricity
turning on a computer. They all require at a reasonable price. Our commitment to
electricity. Thanks to the members of the communities that we serve goes beyond
the Municipal Electric Power Association keeping the lights on and appliances running,
of Virginia, more than a quarter million Our success 1s intertwined with that of each
residents across the Commonwealth don’t have family and local business. MEPAV is part
to worry if there will be power to turn on, of a vital American tradition that makes
because it’s always there. MEPAV members communities better places to live and work.
are your not-for-profit, community-owned It’s a tradition that works.

MUNICIPAL ELECTRIC POWER ASSOCIATION OF VIRGINIA ~ Harrisonburg  Richlands
Manassas Salem

Bedford Bristol Danville Franklin Martinsville VPI & SU

Blackstone Culpeper Elkton Front Royal Radford Wakefield



Energy legislation kept MEPAV busy

than 50 significant energy and environmental-related

measures of interest to the members of the Municipal
Electric Power Association of Virginia in 2014. While certain
revisions were made to the major electric utility regulation
statutes, none of the changes adversely affected the municipal
electric utilities.

THE GENERAL ASSEMBLY CONSIDERED more

The legislature considered a measure to allow the State

Corporation Commission (SCC) to exercise authority over
local government utilities when agreements over utility line
crossings could not be reached under the state’s Public-Private
Transportation Act (PPTA). The legislation was revised be-
fore final passage to allow the Commonwealth Transportation
Board (CTB), instead of the SCC, to resolve any impasse on
utility line relocations in the limited situations when road proj-
ects are being developed under the PPTA. The rates and op-
erations of municipal electric utilities continue to be regulated
by their local governing bodies.

The General Assembly approved legislation providing an
exemption from local taxation for solar energy equipment and
facilities owned or operated by a business. The exemption is
limited to projects equaling 20 megawatts or less and becomes
effective for tax years beginning on or after Jan. 1, 2015. The
legislature also enacted legislation limiting certain restrictions
on solar energy by community associations.

The legislature considered and rejected legislation that
would have directed the Commission on Electric Utility Regu-
lation to study the establishment of a mandatory renewable

energy portfolio standard (RPS). Virginia’s municipally-owned
electric utilities recognize the importance of renewable energy
but do not see a need for a mandatory RPS.

The association and its legislative consultant, Thomas
Dick, monitored the work of the General Assembly’s legisla-
tive committees and subcommittees throughout the year as
they reviewed proposed legislation.

In addition to General Assembly work, MEPAV held its an-
nual conference in Virginia Beach
May 21-23 with presentations by
speakers on a number of topics.

Sue Kelly, CEO/president of
the American Public Power Asso-
ciation (APPA), along with APPA
General Counsel Delia Patterson,
updated attendees on federal
regulatory and legislative initiatives.
Ron Kuckro a reporter from Energy
Wire, spoke about disruptive chal-
lenges posed by the transforming of
the electric utility business.

Ninety-three MEPAV members
and guests attended the conference.
In addition, 24 businesses and 11
utilities were represented.

In addition to the conference,
members and vendors also met at
the fall Engineering & Operations
Workshop held in Harrisonburg.
There were 49 attendees, 28 utility
members and 21 vendors. Some
topics and activities included: poll
attachment issues and strategies,
safety leadership and a tour of special fleet test and repair fa-
cilities. There was also a spring meeting in Radford in March.
Topics included dam safety, data centers and right of way is-
sues; Battery 101/ Maintenance and Operations; smart grid
challenges and opportunities; safety awareness and a round-
table discussion. There were 50 attendees including 32 utility
members and 18 vendors.

In its 60" year, MEPAV has 45 individual members who
work for the 16 municipal electric utilities in the state. The
membership also includes 16 honorary members and 27 com-
panies with interest in the operation of municipal electric utili-
ties.

| -

Ken Ashworth, division director of Danville Power & Light, serves as MEPAV president.

Municipal electric utilities in Virginia have effectively
served their customer-owners since the late 1800’s. MEPAV’s
mission remains focused on meeting the needs of its members
by providing information and support to those 16 localities that
operate electric utilities.
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VEPGA negotiates new
4-year contract with Dominion

the association that negotiates electricity rates with Do-
minion Virginia Power will see no increase in their base

rates through June 30, 2018.

Under a new four-year agreement between Dominion and
the Virginia Energy Purchasing Governmental Association
(VEPGA) that took effect Aug. 1, there will be no increase in
overall rates in the first fiscal year, which began July 1. In sub-
sequent years, rates will be adjusted each July
1 to reflect a number of the utility’s fluctuating
costs associated with generating electricity, such
as fuel, transmission and construction. The as-
sociation will be informed of the annual rate
adjustment by Jan. 25 each year.

LOCAL GOVERNMENTS THAT ARE members of

The new contract also expands some of the
options available to VEPGA members, including:

* New rate design for large users.
Four of VEPGA's largest users of electric-
ity are eligible for a new, lower rate.

* New rate design for LED street-
lights. In an effort to lower the month-
ly rates for LED streetlights, Dominion
will allow VEPGA members the option
of installing them on existing poles. The
option, which will take effect Jan. 1, is
designed to lower the cost of switching to
more energy efficient LED lights.

* Customer construction pilot. A pi-
lot program will allow VEPGA members
to use outside contractors — instead of
Dominion — to construct certain electric-
ity infrastructure that serves their facilities.

* New renewable energy options. VEPGA members
may participate in established pilot programs — currently
available to regular Dominion customers — that will al-
low them to generate renewable energy on site.

* More cost savings for reducing electricity use
on high demand days. A new rate schedule will of-
fer even lower rates than are currently available for us-
ers who can reduce or eliminate usage on certain high
priced days.

Additionally, the new contract addresses the following cus-
tomer service issues:

¢ Streetlight repair assessment. In response to
VEPGA concerns that streetlights are not repaired in
a timely fashion, Dominion will audit streetlight repairs
during the first three months of the contract.

e Traffic signals. Dominion will reduce the operating
cost for certain traffic signals that are not used constantly.

* Line extensions. Dominion will make available to
VEPGA customers a new policy that should reduce
costs for the extension of underground lines.

VEPGA was formed in 2002 in response to legislation that
deregulated the electricity industry in 1999. For more than
two decades prior to that, the Virginia Municipal League and
the Virginia Association of Counties jointly sponsored a “steer-
ing committee” to negotiate rates and service with Dominion.

i

| I
Steve Sinclar, chief of the Public Utilities Branch for Fairfax County, serves as
chairman of VEPGA.

VEPGA is a joint powers association with its authority spelled
out in the state code.

Through membership in VEPGA, local governments ne-
gotiate their electricity rates directly with the utilit,. VEPGA
employs counsel and consultants with expertise in energy mat-
ters to take advantage of Virginia law allowing localities to
negotiate rates, terms and conditions rather than have them
set by the State Corporation Commission (SCGC). By not being
charged rates set by the SCC, VEPGA members have realized
annual savings of about $16 million since 2011. This trans-
lates into a 4.3 percent savings.

Steve Sinclair, chief of the Public Utilities Branch for Fair-
fax County, is chairman of VEPGA, a VML affiliate organiza-
tion. VML Director of Environmental Policy Joe Lerch serves
as executive secretary. VEPGAs membership includes 170
cities, towns, counties and other political subdivisions. Learn
more at Www.vepga.org.
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Legislative Committee

Chair: Newport News Council Member
Sharon Scott (Urban Section)
Vice Chair: Staunton Council Member

Ophie Kier (City Section)

Urban Section

Danville Council Member Larry Campbell

Alexandria Council Member John
Chapman

Charlottesville Mayor Satyendra Huja

Lynchburg City Manager Kim Payne

Richmond Council Member Ellen F.
Robertson

Hampton Mayor George Wallace

Portsmouth Mayor Kenneth Wright

Virginia Beach Council Member Rosemary
Wilson

Manassas Council Member Jonathan Way

Norfolk Council Member Thomas R.
Smigiel Jr.

Harrisonburg Mayor Ted Byrd

City Section

Winchester Mayor Elizabeth Minor
Emporia City Manager Brian Thrower
Staunton Council Member Andrea Oakes
Martinsville Council Member Gene Teague
Bristol Mayor Guy Odum

Town Section

Bluefield Mayor Don Harris

Strasburg Mayor Tim Taylor

Herndon Council Member Sheila Olem
Abingdon Vice Mayor Cathy Lowe
South Boston Mayor Edward Owens
West Point Mayor James Hudson IIT

Community & Economic
Development Policy
Committee

Chair: Staunton Council Member Ophie
Kier

Vice Chair: Newport News Council
Member Tina Vick

Vinton Council Member Irvin D. Adams
Martinsville Mayor Kim Adkins
Harrisonburg Mayor Richard Baugh
Roanoke Director of Economic
Development Wayne Bowers
Leesburg Council Member Kelly Burk
Blacksburg Vice Mayor Krisha Chachra
Colonial Heights Mayor C. Scott Davis
Fairfax Council Member Michael DeMarco
Colonial Heights Director of Economic
Development Karen Epps
Luray Council Member Pam Flasch
Hopewell Vice Mayor Jasmine Gore
Hampton Council Member W. H. Hobbs
Chesapeake Council Member Robert C.
Ike, Jr.
Vinton Town Manager Christopher S.
Lawrence
Culpeper Council Member David
Lochridge
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Vienna Council Member Pasha Majdi

Lynchburg City Planner Tom Martin

Woodstock Mayor Jeremy McCleary

Strasburg Economic Development Manager
Kimberly Murray

Tront Royal Vice Mayor Shae Parker

Norton Manager Fred Ramey, Jr.

Roanoke Council Member Courtney G.
Rosen

Marion Town Manager W. T. Rush, III

Front Royal Council Member Thomas H.
Sayre

Newport News Council Member Sharon P.
Scott

Dumfries Town Manager Daniel E. Taber

Strasburg Ciouncil Member Scott Terndrup
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Farmville Council Member Sally B.
Thompson
Harrisonburg Planning Director Stacy
Turner
Manassas Director of Community
Development Elizabeth Via-Gossman
Suffolk Council Member Lue R. Ward Jr.
Chesapeake Council Member Ella P. Ward
Woodstock Town Manager Reid Wodicka
Herndon Council Member Grace Wolf
Manassas Council Member Mark Wolfe
Dumfries Council Member Derrick Wood
South Boston Council Member Tina
Younger



e Zero Fuel Costs

SECURE FUTURES

Resilient Solar Solutions

Offering no-cost financing and resilient
solar solutions for VA municipalities

Enjoy Solar Benefits:
* No Capital Outlay
* No Maintenance Costs

* Below Grid Electricity Savings
* Guaranteed Performance
* A Path To Customer Ownership

Learn More:

www.securefutures.us

Environmental Quality
Policy Committee

Chair: Herndon Council Member Shelia
Olem

Vice Chair: Hopewell City Manager Mark
Haley

Roanoke Environmental Administrator
Christopher Blakeman

Tront Royal Town Manager Steven M.
Burke

Leesburg Town Council Member David S.
Butler

Newport News Council Member Saundra
Cherry

Harrisonburg Public Utlities Director Mike
Collins

Staunton City Council Member Erik
Curren

Harrisonburg Council Member Kai Degner

Woodstock Public Works Director James
Didawick

Suffolk City Council Member Michael D.
Duman

Norton Acting Water Plant Supt. Andrew
Greear

Vinton Mayor Bradley E. Grose

Colonial Heights Director of Public Works
William Henley

Fairfax City Council Member Nancy Loftus

Strasburg Director or Wastewater
Treatment Jay McKinley

VIRGINIA TOWN & CITY

Vinton Planning Director Anita McMillan

Lynchburg Public Utilities Director
Timothy A. Mitchell

Martinsville City Attorney Eric H. Monday

Manassas Public Works & Utilities Director
Michael C. Moon

Lynchburg Council Member Edgar J. T.
Perrow, Jr.

Manassas City Council Member J. Steven
Randolph

Strasburg Vice Mayor Richard Redmon

Ashland Mayor George Spagna

Vienna Council Member Howard
Springsteen

Hampton Council Member Christopher
Stuart

Blacksburg Council Member Michael
Sutphin

Emporia City Council Member Doris T.
White

Farmville Council Member David Whitus

Transportation Policy
Committee

Chair: Manassas Council Member
Jonathan Way

Vice Chair: Blacksburg Council Member
Leslie Hager-Smith

Strasburg Council Member Robert Baker

Harrisonburg Vice Mayor Charles Chenault

Vienna Council Member Linda Colbert

Leesburg Council Member Thomas Dunn

Suffolk Council Member Roger Fawcett

Dumfries Mayor Gerald Foreman II

Colonial Heights Council Member Kenneth
B. Frenier

Fairfax Council Member Jeffrey Greenfield

Tront Royal Council Member Bret Hrbek

Roanoke Transportation Division Manager
Mark Jamison

Chesapeake Council Member Suzy Kelly

Herndon Council Member David Kirby

Alexandria Gouncil Member Timothy
Lovain

Norton Public Works Director Steve
McElroy

Hampton Council Member Will Moffett

Manassas Assistant Public Works Director
Patrick Moore

Staunton Council Member Walt
Obenschain

Strasburg Town Manager Judson Rex

Chesapeake Council Member Debbie
Ritter

Harrisonburg Director of Transportation
Reggie Smith

Front Royal Town Council Member Hollis
L. Tharpe

Vinton Council Member Sabrina Weeks

Dumfries Public Works Director Richard
West

Newport News Council Member Patricia P.
Woodbury

Vinton Public Works Director Gary W.
Woodson
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Finance Policy Committee

Chair: Emporia City Manager Brian
Thrower

Vice Chair: Lynchburg City Manager L.
Kimball Payne I1I

Manassas Council Member Marc. T. Aveni

Woodstock Finance Director Amanda
Belyea

Chesapeake Vice Mayor John M. deTriquet

Vienna Town Council Member Laurie
DiRocco

Front Royal Council Member Daryl Funk

Front Royal Finance Director Kim
Gilkey-Breeden

Vinton Town Council Member Matthew
S. Hare

Staunton Council Member Terry Holmes

Colonial Heights Council Member T.
Gregory Kochuba

Dumfries Treasurer Retta S. Ladd

Strasburg Council Member Donald Le Vine

Suffolk City Gouncil Member Curtis R.
Milteer

Strasburg Finance Director Dottie Mullins

Harrisonburg Director of Finance Larry
Propst

Dumfries Council Member Helen Reynolds

Newport News Assistant City Manager
Cynthia D. Rohlf

Fairfax City Council Member Eleanor D.
Schmidt

Harrisonburg Council Member Abe
Shearer

Falls Church City Manager Wyatt Shields

Norton Director of Finance Jeffery A.
Shupe

Hampton Council Member Christine
Snead

Vinton Finance Director / Treasurer Barry
W. Thompson

Martinsville City Manager Leon E.
Towarnicki

Leesburg Vice Mayor Kevin D. Wright

Manassas Director of Finance/
Administration Paul York
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General Laws Policy
Committee

Chair: Martinsville Vice Mayor Gene
Teague

Vice Chair: Farmville Council Member
Donald Hunter

Norton City Attorney William Bradshaw

Dumfries Council Member Charles Brewer

Harrisonburg City Attorney Chris Brown

Harrisonburg Mayor Ted Byrd

Roanoke City Attorney Daniel Callaghan

Blackstone Mayor William Coleburn

Hampton Vice Mayor Linda Curtis

Suffolk Council Member Jeffrey Gardy

Strasburg Council Member John M. Hall,
Jr

Staunton City Council Member James
Harrington

Herndon Town Attorney Richard B.
Kaufman

Emporia Council Member Deborah Lynch

Leesburg Town Council Member Marty
Martinez

Vinton Town Council Member W. Wesley
Nance

Front Royal Town Attorney Doug Napier

Strasburg Council Member Richard
Orndorff, Jr.

Manassas Mayor Hal J. Parrish, II

Emporia Mayor Mary Person

Lynchburg Human Resources Director
Margaret Schmitt

Manassas Park Council Member Donald
Shuemaker

Vienna Council Member Carey Sienicki

Fairfax Mayor R. Scott Silverthorne

Dumfries Town Attorney Olaun Simmons

Herndon Council Member Jasbinder Singh

Newport News Management Analyst Jerri
Wilson

Colonial Heights City Council Member
John T. Wood

2014
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Human Development
& Education Policy
Committee

Chairman: Staunton Council Member
Andrea Oakes

Vice Chairman: Norfolk Council
Member Thomas Smigiel, Jr.

Newport News Assistant City Manager
Alan Archer

Suffolk Vice Mayor Charles Brown

Blacksburg Council Member John Bush

Emporia City Council Member Carolyn S.
Carey

Alexandria Council Member John
Chapman

Norton Social Services Libby Fleming

Leesburg Council Member Katie Sheldon
Hammler

Manassas Director of Family Services
Ronald L. King

Harrisonburg Assistant City Manager Anne
Lewis

Manassas Council Member Ian T. Lovejoy

Fairfax Council Member Janice Miller

Roanoke Council Member Anita James
Price

Farmville Vice Mayor A.D. Reid

Roanoke City Clerk Stephanie Moon
Reynolds

Virginia Beach Council Member Amelia N.
Ross-Hammond

Martinsville City Council Member Mark C.
Stroud Sr.

Strasburg Mayor Tim F. Taylor

Emporia City Council Member L. Dale
Temple

Hampton Council Member Donnie Tuck

Strasburg Council Member Jocelyn Vena

Dumfries Council Member Gwen
Washington

Chesapeake Council Member Richard West

Colonial Heights Vice Mayor Diane Yates



COME EXPERIENCE PETERSBURG

WWW.PETERSBURGVA.GOV

B & B Consultants, Inc.

Engineers = Surveyors *Planners = Lab Analysts

Civil and Structural Engineering
Surveying and Lab Services

for

Municipal, Industrial, Commercial, Residential
& Institutional Clients

Subdivisions * Boundaries * Construction Staking

Water & Wastewater Analysis
Wastewater Treatment Plant Operators

Corporate Office: 212 East Ferrell Street, South Hill, VA
Phone: (434) 447-7621

Branch Office: 706 Hamilton Blvd, South Boston, VA
Phone: (434) 572-3251
Laboratory: 316 East Third Street, Chase City, VA
Phone: (434) 372-3393
www.bandbcons.com
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Z GREEHAN, TAVES,
Il PANDAK & STONER

PLEE

Advising & Representing Localities - Other
Public Entities - Non Profits Across Virginia

Randy Greehan - Pat Taves -
Sharon Pandak - David Stoner
and team

4004 Genesee Place, Suite 201, Woodbridge, VA 22192
(703) 680-5543
14520 Avion Parkway, Suite 210, Chantilly, VA 20151
(703) 378-5770

Please visit us at www.gipslaw.com
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Sure, Municode.com has a bold new look - but
it’s what's inside that counts.

== | Publish in Print, Digitally, and Online
p{m—_ﬂ Municipal Code Corporation
800.262.2633 info@municode.com

Serving Virginia's communities
for more than 50 years
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www.brockenbrough.com 1912 ~ 2012 burgessniple.com

A complete array of financial and
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Anderson & Associates, Inc.

Civil Engineering, Surve
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VIRGINIA MUNICIPAL LEAGUE

Want to reach

the local government
executive market?

Call Kimberly Pollard at (804) 523-8528 and ask about Professional Directory and display advertising.
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eXtreme performance

eXtended longevity

Symphonic X-Series

A Revolutionary
Open Top LED System
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After - The Dutch Inn, Lexington, Virginia

Transform your small town — while preserving its history. Join the
growing number of Virginia communities using VHDA resources to bring about
revitalization and create quality housing. With our financing expertise and
flexibility, your plans for building a brighter future can begin to take flight.

To learn how VHDA financing can help transform your community,
please call 804-343-5735, or email MUMI@vhda.com.
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